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It all began with the Faith Barracks in the late 
‘90s—a project that revolutionized on-post 
housing for single soldiers of Fort Bragg’s 82nd 
Airborne Division. Since then, the U.S. Army 

Corps of Engineers, Savannah District has demolished 
building after building of three-story, ‘50s-era barracks 
and constructed new four and six-story barracks along 
Ardennes Road. The final barracks were finished this 
year, rounding out the completion of a $973 million re-
haul of the 82nd barracks area and creating more than 
7,000 personal living quarters. 

The most notable differences between the old and 
new barracks are private bedrooms for each soldier 
within a two-person suite. Each suite has a kitchen, 
common area and bathroom, shared by two occupants. 
There’s also a laundry facility on each floor and a 
recreation area in the main lobby. The old barracks, 
nicknamed “Hammerheads,” had shared latrines on 
each floor and shared bedrooms for every two soldiers, 
similar to a traditional college dormitory. 

“We’ve given the soldier more privacy and more 
amenities to enhance his comfort and convenience,” said 
Karl Gabzdyl, resident engineer for the Corps’ Barracks 
Resident Office at Fort Bragg. 

Another major difference is that the Hammerheads 
often incorporated administrative facilities on the first 
floor as a result of space shortages. A small building in 
front of the barracks, originally intended as the company 
headquarters, served as the battalion headquarters. The 
transformation, however, has split these areas into three 
separate facilities—a barracks, a Company Operations 
Facility (COF), and a battalion headquarters. 

“We’ve really transformed the whole 82nd compound 
to function more like a college campus,” Gabzdyl said.  
“Instead of combining administrative spaces with the 
lodging spaces like the old facilities had, we’ve created 
three separate structures to meet the specific needs for 
each Brigade Combat Team.”

What once formed block after block of gray, 
monotonous Hammerheads now contains a tall, 
flourishing campus of modern facilities that better 
accommodate the modern warfighter. And with a 50-year 
minimum lifecycle, these buildings will house the “All 
American” Division for decades to come.

Other support facilities throughout the 82nd area 
include a new chapel, dining facilities and Tactical 
Equipment Maintenance Facilities (TEMFs). The TEMFs 
provide soldiers with all necessary space and equipment 
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A view of the last-standing “Hammerhead” barracks built in 1953. 
USACE photo by Tracy Robillard. 

 

An aerial view 
of the ‘50s-era 
“Hammerhead” 
barracks, stacked 
in between 
Ardennes Street 
and Gruber Road 
on Fort Bragg. 
Courtesy photo. 



September/October 2012  |   The Cast le   •   9

to work on their vehicles efficiently and effectively. 
In fact, the Savannah district is the Corps’ Center of 
Standardization for TEMFs, COFs and headquarters 
facilities. The district produces standard, energy-efficient 
designs for these facilities that can be tailored to specific 
needs across each installation.  
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A new tactical 
Equipment 
Maintenance 
Facility for the 
82nd Airborne 
Division, located 
off Gruber Road 
on Fort Bragg. 
USACE photo by 
Tracy Robillard.

A view from the sixth-story balcony of a new barracks looking out 
at a portion of the transformed 82nd area of Fort Bragg. The new 
construction includes barracks, Company Operations Facilities, dining 
facilities, battalion headquarters, and other support facilities for the 
paratroopers to live and work. USACE photo by Tracy Robillard. 

Soldiers of the 82nd Airborne Division run down Ardennes Street 
during their morning physical training, Sept. 12, 2012. In the 
background stands the last six-story barracks constructed in the 82nd 
area of Fort Bragg, signifying the completion of an 18-year effort by the 
Savannah district and Fort Bragg to transform the 82nd area. USACE 
photo by Tracy Robillard.

Soldiers of the 82nd Airborne Division run down Ardennes Street 
during their morning physical training, Sept. 12, 2012. USACE photo by 
Tracy Robillard.


