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Ensuring Quality for the Iraqi Air Force
Construction Representative Don Mills Building Strong for Baghdad

“I’ve had a good group of contractors- 
both American and Iraqi - that cooperated 
with the Corps well, and so far, we’ve 
finished all projects assigned to me 
either on time or ahead of schedule.”
   - Don Mills

Don Mills inspects the construction site for a $4 million housing 
complex  for the Iraqi Air Force. Photo by Ronald Reeves, GRD.

The U.S. Army Corps of 
Engineers is transforming 
the Gulf Region Division, 
Iraq, brick by brick. But 

behind every project is a Corps 
team member who works to 
ensure a quality finished product.

Savannah District’s Don Mills 
is currently deployed to Camp 
Victory, Baghdad, Gulf Region 
Division, to complete this critical 
mission. As a construction 
representative, Don works with the 
customer, the contractor and other 
Corps team members to make 
sure all his projects meet exacting 
standards for quality assurance.

“Most of what I’m doing is 
inspecting everything to make 
sure it meets specific plans and 
submittals  to make sure we get 
the quality of work we’re paying 
for,” Mills said. “If we find issues or 
things that aren’t working, I work 

to get things back on track and to 
ensure we get a quality building.”

“For example, I monitor the 
schedules to make sure the 
contractor’s team is coming in 
on time,” he added. “I’ve had 
a good group of contractors- 
both American and Iraqi - that 
cooperated with the Corps well, 
and so far, we’ve finished all 
projects assigned to me either on 
time or ahead of schedule.”

Don’s projects have been for the 
Iraqi Air Force, U.S. Air Force and 
the U.S. State Department. One 
such project is a $4 million housing 
complex for the Iraqis at the Al 
Mathana Air Base on Victory Base 
Complex. The project includes 
two masonry barracks buildings, 
complete with private officer 
rooms, private and shared NCO 
rooms, and shared enlisted rooms. 
(Continued on page 6) 
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What’s it like in GRD?
Q & A With Sharon Humphrey

Sharon Humphrey began her first 
Civilian deployment with the 
Corps of Engineers in February 

to the Gulf Region Division (GRD). As 
a procurement technician, Sharon 
works hard everyday to prepare 
contract documents and ensure they 
have proper funding to be awarded. 
With just a few more months left 
before she returns home in February, 
Sharon shared some comments about 
her experiences in GRD with the 
Desert Times.

What are some of the challenges 
you deal with during deployment?

Even though this deployment is really 
rewarding, there are challenges. To me, the 
biggest challenge is being so far away from 
family and taking online classes to complete 
my degree.

How do you cope with being away 
from your family back at home?

I am the mother of two – I have a daughter, 
Erica, and a son, Kelvin. More importantly, I 
am a grandmother of three – Sierra, Kayia and 
Kaleel. Thank God for modern technology! 
Thanks to Skype and the Webcam, I can talk 
with my family often. And we have an in-state 
telephone number where my family can call 
without the financial hardship of making an 
international call. So yes, I miss being able to 
physically touch my family and friends, but 
technology has made being so far away from 
them so much easier.

What is your favorite thing about 
working in GRD?

My role here has made a vast difference and 
a positive difference in the lives of others. I 
am so proud of the Corps and the work it has 
done. Also, I’ve made lasting friendships with 
individuals from all over the United States. 
…I am thankful to the Savannah District for 
allowing me the opportunity to support the 
U.S. Army Corps of Engineers in its Operation 
Overseas Contingency efforts.

Why did you decide to deploy and 
how did the Corps’ mission affect 
your decision?

When you hear others who are supporting 
Operations Overseas Contingency talk with 
great excitement about their experience, it 
makes you want to step up to the plate and 
be a part of this history. This was the case with 
me, and I must say the decision to deploy is 
one I will never regret. There is such a personal 
fulfillment and satisfaction I get seeing 
and knowing that I am making a positive 
difference. The Corps’ mission and work here 
in Iraq is something that you would have to 
see to believe – the smiling faces and the 
joy of the Iraqi people. You can’t help but be 
proud to be an integral part of the great Corps 
of Engineers family.

Sharon Humphrey (left) with former GRC 
Commander Col. Ronald Light (right)
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As of 1 September 
2009, GRD has completed 
4,642 projects at a 
construction cost of 
$7.2 billion, and has 
311 projects ongoing 
(started and awarded) 
at a construction cost of 
$1.2 billion.

GRD Update:

USACE Photo, submitted by Sharon Humphrey, GRD
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For Project Manager Deryck Solomon, a second 
deployment to Iraq is icing on the cake.

After returning to Savannah District in May from a year-
long tour at Camp Victory in Baghdad, Deryck is eager to 

get back on the plane and conquer another challenging role with 
Gulf Region Central.

“My first deployment with the Corps last year was one of the 
most enjoyable things I’ve ever done,” he said. “I was able to get a 
variety of job experience in Baghdad that I wouldn’t have gotten 
anywhere else.”

First Deployment a Success - Bringing Electricity to 
Bagdad

In his last deployment, Deryck oversaw all electrical construction 
in the generation, transmission and distribution of power. This fit 
him perfectly, since in the Savannah Distrtict he serves as a project 
manager for the Richard B. Russell hydroelectric dam and lake 
project in Elberton, Ga.

“The Qudas power plant is a major source of generation in 
Baghdad,” he said. “It was already there when I arrived, but the 
Corps of Engineers is assisting in the expansion and improvement 
of it.”

Deryck also helped manage road construction projects on Camp 
Victory. His job was rewarding because he served dual-roles as a 
project manager and a project engineer.

“Not only was I working with the customer, but I was also out on 
the site dealing with the contractor,” he said. “Because they have a 
shortage of personnel, you have to take what you are faced with, 
and you learn to take on other roles.”

Interacting with the Iraqi People

The appreciation shown by the Iraqi people added to Deryck’s 
rewarding experience. 

“We’d go out to towns and the Iraqi Civilians would come up 
to us and talk to us,” he said. “They knew we provided power and 
water to them. They knew who we were, and they were thankful 
that we were there to help them.”

“The Iraqi people want to know a lot about America. They are 
curious,” he said. “And when you’re over there, you realize how 
fortunate we are in America.”

One word he remembers about the Iraqi people sticks with him - 
“Inshallah.” It means “God willing.”

“The Iraqi civilians are very eager and willing people,” Deryck 
said. “When someone asked them to do something, they’d always 
say “Inshallah” – or “if God wills it.” It indicates that they want God’s 
blessing for whatever it is they are going to do.”

Commitment to the Military

As a former Soldier of 11 years with the Army, Deryck is 

Iraq, Take Two: Deryck Solomon Signs Up
 for Second Civilian Deployment

passionate about the military. 
“I would recommend the military to anyone. It 

will guide you. It makes you or breaks you. It’s a 
way to see the world,” he said.

Deryck joined the Army straight out of college 
and said goodbye to New York, where he had 
spent most of his life since his family moved there 
from his birthplace in the Republic of Trinidad and 
Tobago.

His enlisted career ended due to an injury, but 
he went on to pursue a (continued on next page)

“My first deployment with the Corps 
last year was one of the most 
enjoyable things I’ve ever done. 
I was able to get a variety of job 
experience in Bagdad that I wouldn’t 
have gotten anywhere else.”

  - Deryck Solomon
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(continued) Civilian career with the Savannah District, 
where he has happily spent the last four years. He worked 
in operations at the Richard B. Russell plant for three 
months before coming to his current position in project 
management.

Embracing the Challenges of Deployment 

Deryck has no idea what projects he will have when 
he arrives in GRD. But while he has the most experience 
managing power projects, he is eager to take on a new 
role for the next six months.

“I don’t care what job I do, but whatever it is, I’m going 
to give 200 percent,” he said. “I’m just there to do my job 
and do it well.”

No matter what challenges will come his way, Deryck 
knows it will make him stronger in the end.

“Deploying changes your life,” Deryck said. “And it 
changes your outlook. You return home to Savannah 
District and think to yourself ‘this is nothing’ – because 
you are used to working 12 hour days and performing 
multiple roles. I’d recommend it to anyone – it will make 
you stronger.”

Way to Go, Gulf Region Central Team!

Deployment Snapshot: 

Corps of Engineers Locations in Iraq
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Deryck Solomon Heads to Iraq
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Both barracks are joined by a 
shared bathroom facility. The 
barracks will serve Airmen of 
the 23rd Squadron.

The project also includes adding 
more office space to an existing hangar.

“Working with the Air Force 
personnel at Sather Air Force Base 
on Bagdad International Airport is 
awesome,” he said. “It’s almost like 
being on a college campus. They’re 
young, energetic and great to work 
around.”

Donald deployed to GRD in January 
for a one-year term. In a few more 
months, he will return to the United 
States. But during his time there so far, 
he has seen a big difference in Iraq.

“I’ve seen all sorts of buildings be 
completed since I first came here,” he 
said. “We are putting more up everyday, 
and it’s really changing the landscape 
for the Iraqi people,” he said.

“We’re helping them rebuild the 
country, and they seem to be very 
excited about it,” he said. “The Iraqi Air 
Force’s Squadron 23 has sub-standard 
living conditions now, but we’re 
building quality facilities and improving 
their way of life.”

As a Vietnam veteran, Donald served 
in the Army for three years before 
going into the construction business 
for 30 years, first as a homebuilder and 
then as a building material supplier’s 
representative. He finally joined the 
Corps team in September 2008 with 

Don Mills:  Ensuring Quality for Iraqi Air Force 
Continued From Front Page

the Fort Benning Hospital Resident 
Office. After only four short months 
in Savannah District, Donald 
deployed to GRD.

“Everything I heard about 
deploying with the Corps was 
positive, so I asked my area engineer 
if he would approve my deploying, 
his answer being ‘don’t tell me you 
want to go unless you mean it.’ I said 
yes, and a few days later a tasker 
was e-mailed to me and the process 
began.”

“I enjoy the work over here. We’re 
doing what the Corps is all about, 
the reason there is an Army Corps 
of Engineers,” he said. “They treat us 
well. We have nice rooms with air 
conditioning, cable TV, Internet, a 
refrigerator and a nice bathroom. 
We get very good food at the chow-
halls and they have entertainment 
activities for us. It’s long hours 
working seven days a week, and it’s 
hard work, but the job is rewarding 
and the people are great.”

Photos by Ronald Reeves, Public Affairs, GRD

As a construction quality assurance representative, Don Mills 
interacts daily with contractors and their employees on-site.

Don stands inside the shared bathroom facility that joins the two barracks buildings. 
The project will service the Iraqi Air Force.
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