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AED Cuts Ribbon on Bagram Theatre Internment Facility
Nelson Mora Serves as Resident Engineer for High-Profile Project

The Corps of Engineers builds all sorts of facilities for the people of Afghanistan and U.S. troops 
abroad, from housing units and hospitals to bridges and infrastructure. However, the Afghan 
Engineer District (AED) recently completed a high-profile project that has broken the mold for 
typical construction in Afghanistan – the Bagram Theatre Internment Facility (BTIF).

Not only was BTIF the number one priority project for AED and the Army’s Central Command, but it 
was precisely managed and executed to completion in only 400 days – and on budget – a feat the first of 
its kind in AED. And if that weren’t enough, the project also received the AED Safety Award for exceeding 
more than 2.7 million safe man hours.

Standing behind the success of this project is Savannah’s own Nelson Mora, resident engineer, who 
came to Afghanistan on his first deployment in August 2008 and watched the project go up from start 
to finish. Mora has been with the District for five years, and before deploying, he was a project engineer 

with the Special Operations field 
office at Fort Bragg.

“All eyes were on this project. 
We were under a lot of pressure 
to get it done on time, but 
we finished it in 400 days, 
on schedule and on budget,” 
Mora said. “This is the most 
challenging project I’ve ever 
done. But I’m thankful for the 
opportunity to come on my first 
deployment and be a part of it.”

(Continued on page 6)

Above left: Nelson Mora, 
Resident Engineer

Left: The BTIF project team 
walks through the perimeter 
fencing toward one of 16 guard 
towers.
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The USACE Campaign 
Plan states that each 
Corps’ district should 
establish human 

resources and family support 
programs to promote readiness 
and quality of life. The Savannah 
District Family Readiness 
Support Group (FRSG) does just 
that.  Created just for deployees 
and their loved ones, the FRSG 
aims to provide activities and 
support for families of deployed 
civilians during the member’s 
time away from home.

Diane Hudson is the new 
FRSG Coordinator for the 
District. She will oversee, implement and 
maintain support services for family members. The team members that have volunteered to 
work with the group are Diane Davis, Paul Hammett, Paula Hanna, Gwen Myers, Justina Outlaw, 
Michael Rusden and Tyrone Williams.   

The group has already established timelines for fiscal year 2010, which include activities for 
family members. A survey has been sent to all deployed civilian employees to obtain feedback 
on ways the FRSG can provide ongoing support to meet the needs of the family members.  

The FRSG is committed to keeping family members informed on key information and 
providing a support network. While deployments can be a difficult or stressful time for family 
and friends, remember one thing – there will ALWAYS be someone ready to help.

For questions or more information on the FRSG, or if you are interested in helping the group, 
contact Diane G. Hudson at (912)-652-6124 or Diane.G.Hudson@usace.army.mil.

Is your loved one deployed or considering deployment? 
The Family Readiness Support Group can help!

Capt. Kim Walter interacts with children 
on a deployment to Iraq. Deploying can 
be an exciting career adventure, but being 
away from friends and family can be difficult. 
The FRSG is here to provide family support 
and activities to make deployments a better 
experience for everyone involved.

Do you have a story idea 
for the Desert Times? 

We’d love to hear from you! 

Contact Savannah District’s Corporate 
Communications Office at (912) 652-5279 or 
CESAS-CCO@usace.army.mil

Family Matters:



- 2 - - 3 -

I
n October, the U.S. Army 
Corps of Engineers 
deactivated the Gulf Region 
Division and established the 
new Transatlantic Division 

(TAD) to consolidate engineering 
requirements and set priorities 
throughout the Middle East and 
Central Asia. 

The new division unifies all 
USACE programs in the U.S. 
Central Command operations 
area, which covers 20 countries 
from Egypt through the Arabian 
Gulf to Central Asia. Three Corps 
of Engineers organizations have 
supported customers in this 
region: the Gulf Region Division, 
the Afghanistan Engineer District 
and the Transatlantic Programs 
Center. With the stand up of TAD, 
the new division – with its five 
districts – will be responsible for 

New Transatlantic Division Stands Up;
Gulf Region Division Stands Down

“From the day the division stood up on Jan. 25, 2004, you have 
been helping to rebuild a war-torn nation that had few essential 
services. Today, you have completed more than 5,250 projects 
that are providing electricity, clean water, transportation, police and 
fire stations, medical care, educational opportunities and—most 
importantly—hope, to the people of Iraq.”

 • U.S. and Iraqi efforts have added 6,000 megawatts to 
the country’s electrical grid. USACE has met its goal of 
assuring the capacity to produce 3 million barrels of oil 
per day.

• More than 5 million people are benefiting daily from 
USACE water and sewer projects.

• More than 1,100 school projects that serve hundreds of 
thousands of children have been completed.

• Millions of people each year are being treated in USACE-
built medical facilities.

• GRD projects employ on average 8,900 Iraqis.

• The current Transatlantic Division is a new 
organization with command and control over five 
Districts.

• TAD stood-up on September 29, 2009 at a 
ceremony in Winchester, VA, home to TAD 
headquarters.

• Brig. Gen. Kendall Cox is TAD’s first commander.

• USACE had a ‘Transatlantic Division’ from 1991-
1995, which was renamed the Transatlantic 
Programs Center (TAC) in 1995. The TAC recently 
has been renamed the Middle East District. Its 
mission remains the same: to provide engineering, 
construction, and related services to U.S. military, 
U.S. government, and host nation customers in 
the region; and to increase its role in reach-back 
support to the deployed districts.

• In Afghanistan, a second district, AED–South 
in Kandahar, was added in August because of 
increasing facility requirements for U.S. forces in 
Afghanistan. AED–North is located in Kabul.

• The Corps’  work in Afghanistan will grow from 
approximately $800 million two years ago to $3.4 
billion next year.

• When fully operational, TAD will have five 
districts— two in Iraq, two in Afghanistan, and the 
Middle East District in Winchester, Va.

• TAD expects to manage about $4 billion a year 
in military construction and interagency and 
international support missions. 

• For more information about USACE’s efforts, visit 
http://www.tac.usace.army.mil

–Lt. Gen. Robert L. Van Antwerp, Chief of Engineers, USACE

Transatlantic Division Facts:

GRD Achievements:

military construction and interagency 
and international support missions 
throughout the region.

USACE’s Gulf Region Division began 
its transformation as a result of the 
drawdown of U.S. forces in Iraq and 
on July 20, the Gulf Region North and 
Gulf Region Central Districts merged 
to become the Gulf Region District. No 
change was made to the structure of 
Gulf Region South District. On October 
23, the Division was inactivated and 
the Districts now report to TAD. 

Since its stand-up on Jan. 25, 
2004, the Gulf Region Division 
has completed 5,257 construction 
projects at a cost of $8.9 billion, with 
an additional 529 projects underway 
or planned totaling $2.4 billion. 
More than 5,000 USACE Soldiers and 
Civilians have deployed to GRD, and 
more than 2,400 have deployed to 
AED.

Gulf Region Division
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D
ennis Lindemeier, a project manager with 
Savannah District, deployed to the Afghan 
Engineer District- North in May. As a project 
manager for Regional Command East, 

Lindemeier assists with a workload of $425 million in 
military construction projects. But bringing housing, 
airfields and a range of other facilities to Afghanistan 
isn’t the only thing Dennis dedicates himself to. He is 
also committed to another form of service – a charity 
effort called Operation Care.

Operation Care collects donated items like clothing, 
shoes, toiletries, blankets and school supplies to 
distribute to needy Afghan schools and families, and to 
deployed U.S. servicemen and women in remote parts 
of Afghanistan, where amenities are scarce. Dennis is 
coordinating and collecting donations for Operation Care 
on behalf of the Savannah District and can be reached at 
USACE AED-North, Bagram, APO AE 09354.
Read the next page as Dennis shares some insight on 
Operation Care with the Desert Times.

Operation 

Care:

Reaching Out to Those in Need

Above: Vicki Maurseth 
from the Bagram Area Office, 
helps sort clothing that was 
donated to Operation Care.

Right: Mark Smith of the 
Provincial Reconstruction 
Team at FOB Ghazni 
distributes supplies to 
children at an Afghan 
school.

Left: The youth of 
Afghanistan are happy 
to receive items from 
Operation Care. Donated 
items include children’s 
clothing and hats, which 
are much needed for 
many Afghan families. 
All donations are tax 
deductible.
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Operation Care at 
Bagram Air Base is a 
registered charitable 
organization 

comprised of a diverse group of 
individuals – both civilian and 
military – who live and work on 
this base of approximately 20,000 
individuals. The program began at 
Bagram, although there are several 
similar programs throughout 
Afghanistan. Over the past several 
years, the operation has grown 
from an endeavor to bridge 
the gaps in humanitarian aid 
delivery via coalition distribution 
channels, to now include our 
Coalition Soldiers, Sailors, Marines 
and Airmen stationed at remote 
Forward Operating Bases (FOB), 
and Contingency Operating Bases 
(COB).

Most of our volunteers give 
several hours each week to the 
various tasks of receiving, sorting, 
re-packaging and sending/
distributing the items received 
from home. The people who 

volunteer soon become members 
of a small, but relatively close-knit 
group, who see a common goal 
and enjoy getting together once or 
twice a week to share experiences. 
We work toward providing for 
others, especially the less fortunate.

Our facilities and standard of 
living on Bagram Air Base are 
very good, considering we are in 
Afghanistan. However, the local 
populace and our troops at distant 
FOBs, who we attempt to support 
with very basic needs, often have 
a lower standard of living. Basic 
clothing items, school supplies 
and personal hygiene items are 
always appreciated by the people 
of Afghanistan.  

Our troops stationed at various 
FOBs and COBs often find 
themselves without basics that 
the Army and Air Force Exchange 
Service (AAFES) generally makes 
available at larger bases such as 
Bagram. Either there are no AAFES 
facilities, or they are extremely 
limited in what they offer or in the 
times they are open throughout 

Working Toward a Common Goal
Operation Care Helps U.S. Troops and Afghans in Need

Reaching Out to Those in Need
A Savannah District team member for 30 years, 

Dennis Lindemeier (above) began his Civilian career 
with the Corps in Vicksburg District, two years before 
coming to Savannah. He has helped plan projects in Civil 
Works, Master Planning, MILCON Project Management, 
Air Force Housing programs, and most recently with the 
Center of Standardization team. 

“I enjoy the opportunities I have had with the Corps,” 
Dennis said, “And although I am eligible for retirement, I 
plan to work for several more years. I often ask myself 
– why should I retire when I enjoy what I do?”

By Dennis Lindemeier

Above: Operation Care is comprised of 
a mixture of active duty and civilian service 
members. Pictured here are some of the 
most active volunteers throughout the last 
year, including husband and wife Jerry and 
Vicki Maurseth with the Corps of Engineers 
(back) and Michael DeNovo, the current 
organization leader (front row, second from 
the left).

(Continued on page 8)



The Bagram Theatre Internment 
Facility is a high-profile detention 
facility that comes as a great 
need to U.S. forces in Overseas 

Contingency Operations. The project 
received international attention and was 
host to several visitors during construction, 
including the Deputy Secretary of Defense, 
William Lynn, and Ambassador Kai Eide, UN 
Special Representative in Afghanistan.

“I had more than 50 visitor tours, several 
of them were VIP tours for high-ranking 
leaders in the Army and the world,” Mora 
said. “So you know it’s a high-profile 
project when these types of individuals are 
showing up.”

The Bagram Theatre Internment Facility 
(BTIF) is a $60 million design-build, fast-
track project spanning 40 acres. Buildings 
on the site include detainee housing units, 
medical and dental buildings, a medical 

housing unit, military intelligence unit, 
kitchen, laundry and carpentry areas, a 
maintenance warehouse, a dining facility 
and 16 guard towers. The facility will hold 
up to 1,100 internees.

The contractor, Prime Project 
International (PPI), headquartered in 
Dubai, kept more than 1,000 workers 
on-site everyday. Workers were primarily 
from India, the Philippines and Sri Lanka. 
Also, more than 300 Afghan Nationals 
contributed primarily as equipment 
operators. 

“When you have 1,000 workers on-site, 
one of the biggest challenges is safety,” 
Mora said. “We were constantly making 
sure that everyone was taking the proper 
precautions to make safety the top priority. 
And in the end, we had more than 2.7 
million man hours without any major 
accidents.”

Another challenge was following a 
strict construction schedule and facing 
international pressures to meet the 
September deadline. However, a strong 
relationship between the Corps, the 
contractor and the customer, Task Force 
Protector, was the key to success.

“The Project Development Team (PDT) 
met continuously with the contractor and 
the users in order to keep things moving 
as quickly and smoothly as possible,” said 
project manager Jimmy Hadden, who 
deployed from Charleston District. “Don’t 
get me wrong, issues arose almost daily, 
but the team reacted quickly and didn’t 
let anything stop us from getting the job 
done.”

Construction officially ended on 
September 18, 2009,  just 400 days after 
the first mound of dirt was moved. 

 (Continued on next page)                          
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AED Cuts Ribbon on High-Profile BTIF
Continued from front page

“I had more than 50 visitor tours, 
several of them were VIP tours for 
high-ranking leaders in the Army 
and the world. You know it’s a high-
profile project when these types of 
individuals are showing up.”

        - Nelson Mora, Resident Engineer
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Below: The Bagram Theatre Internment Facility includes single cells (left) and communal cells (right), shown here under construction.

Above: The Bagram Theatre Internment Facility was completed Sept. 18, 2009.



“After this great experience and success 
on the project, I want to dedicate all this 
sacrifice to God; my wife, Laura and our 
daughter, Joana and son, Estefan; my 
mother, Gloria- who always was praying for 
me, all the military personnel in Afghanistan, 
Bob Cagle, who was my Area Engineer 
at Special Operations at Fort Bragg, now 
Deputy Chief of Construction, and Vernon 
Crudup, my Resident Engineer at Special 
Operations.”

  - Nelson Mora, BTIF Resident Engineer,  
          Bagram Area Office

Left: Nelson Mora (right) 
presents the contractor team, 
Prime Project International, 
with 1,000 certificates of 
appreciation to honor each 
worker on the project. The 
Bagram Theatre Internment 
Facility won the Afghan 
Engineer District Safety Award 
for exceeding more than 
2.7 million safe man hours 
without a major accident.

Above: Mora (left) escorts Ambassador Kai Eide (right), 
UN Special Representative in Afghanistan, on a VIP tour of 
the Bagram Theatre Internment Facility.

Left: Mora (far right) joins representatives from AED, 
the contractor and the customer during the BTIF ribbon 
cutting ceremony in September.
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An opening ceremony welcomed the new facility into the world, with 
representatives from AED, Task Force Protector and PPI. 

Hadden said the project will be nominated for the USACE Project Development 
Team of the Year award. He has high hopes of winning, especially considering the 
skilled, dedicated professionals he worked with, including Mora.

“These are some of the best, hard working and conscientious people I’ve ever 
worked with in my 36-year career,” he added. “I know Nelson worked long and 
hard, and he always talked about ‘butterflies in his stomach’.  We always helped 
and did for each other when the going got tough. I think we both learned a lot 
from each other.”

Meanwhile, Mora, who finally returned home in November after 15 months, 
reflects on his accomplishments and the true reason he deployed.

“I feel very proud to be an American,” he said. “I did not serve in the military 
when I was young, but I knew it was time for me to give something back to 
my country. I’ve seen a lot of poverty in Afghanistan, but I’ve also seen a lot of 
smiles from local national citizens who want a better place for themselves, their 
families and future generations. It’s been fulfilling and rewarding to help rebuild 
Afghanistan with the Corps of Engineers. It solidifies my belief that there is no 
better country to live than the USA.”



(continued) the year, so personal 
hygiene items and other basic 
amenities are always appreciated by 
the troops.

Operation Care is essential for these 
servicemen and women, especially 
when you consider their limited 
housing. That’s one of the reason’s 
I’m coming back to Afghanistan 
in December, because I want to 
see several of my Fiscal year 2009 
construction projects start to come 
out of the ground, especially the troop 
housing. 

Conditions at our various bases 
range from Bagram Air Base, which 
is very much like any of our bases in 
North Carolina, to Forward Operating 
Bases that are very small, with only the 
very basic support services available. 
Housing for the troops, other than 
tents and plywood “B” Huts they use 
now, is very important to me. We are 
working hard to make a change for 
those men and women who defend 
our freedoms. But especially for those 
who are living in remote locations with, 
poor housing, all supplies given by 
Operation Care are much needed and 
appreciated.

Recently I met a young Sgt. Charles 
Dostal, at FOB Fenty where he was 
on his way back to a small posting in 
Northeast Afghanistan.  When I asked 
what he and his fellow troops needed, 
he responded “basically anything 
to help keep us warm through the 
coming winter.” 

The Afghan families and schools 
receiving donations are selected 
through the assistance of local 

hospitals here on Bagram; the Air Force, 
Egyptian and Korean hospitals; and 
various chaplains here on base. The 
needs of our troops at distant FOBs 
are often brought to our attention 
by individuals who travel to these 
locations on business; observing first-
hand what is lacking. 

We also have given items like 
undershirts, robes and slippers to 
various hospitals on base to help the 
Afghan families who get medical care 
here. The supplies also go to wounded 
Soldiers, Sailors, Airmen and Marines 
who receive treatment at the U.S. 
hospitals on base.  This is important 
because when a wounded service 
member comes in their clothing is 
generally torn, or will be torn upon 
entrance.

The smiles on each and every 
individual’s face who receives a 
package, no matter how small, tell the 
story of how much they appreciate 
another person’s love and willingness 
to share. You may have heard it said 
that to win this effort in Afghanistan, 
we must win over the hearts and minds 
of the local population; this is one small 
step in that direction.

Operation Care       Continued from page 5

When I asked what he and 
his fellow troops needed, he 
responded “basically anything 
to help keep us warm through 
the coming winter.” Above: Operation Care distributed clothing, 

crayons and books to women and children at the 
Egyptian Hospital on Bagram Air Base in October. 
Pictured is Lt. Col. Michael Rounds, Bagram Area 
Office, Officer In Charge (OIC).

Above: Representatives from the Red Cross 
and two U.S. military gentlemen help Lt. Col. 
Michael Rounds with the Operation Care event at 
the hospital.

Attention Deployees: To avoid any administrative delays upon your return to 
Savannah District, please contact the Human Resources Office as soon as you are 
notified of your exact return date. By notifying HR in advance, we can ensure all 
personnel paperwork, including your pay and other issues, are resolved promptly upon 
your return. POCs are Kele Owens, (912) 652-5116, Kele.N.Owens@usace.army.mil, 
and Steven Stacy, (912) 652-5148, Steven.L.Stacy@usace.army.mil. HR deployment 
queries can also be sent to CESAS-CP-DEPLOYMENT@usace.army.mil.

A friendly reminder from HR...
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