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Presenter�
Presentation Notes�
I’d like to welcome you to Ft. Benning.  

While everyone is focused on BRAC and it is the biggest game in town, its not the only transformation activity impacting growth at Ft. Benning.  

The Ranger Regiment is growing, the 3rd Brigade reconfigured as part of Army Modularity, and we’re receiving units from Global Defense Posture Realignment and Growth the Army initiatives.�

http://www.knox.army.mil/school/194arbde/281/w8.asp
https://www.benning.army.mil/75thranger/images/26apr07/Picture 001.jpg
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Fort Fort BenningBenning PrioritiesPriorities

Train SoldiersTrain Soldiers

Transition to MCOETransition to MCOE

Support Operational UnitsSupport Operational Units
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Train Soldiers: Daily Training LoadTrain Soldiers: Daily Training Load

230 in NCOA230 in NCOA

61 Courses
115,962

 
Soldiers

Trained to Standard

Training:
‐

 
7 Days a Week 

‐

 
52 Weeks a Year

More High 
Risk Training 
than any other 
Installation ...

More High 
Risk Training 
than any other 
Installation ...

Typical Day 12,938 Soldiers in TrainingTypical Day 12,938 Soldiers in Training

8,594 New Soldiers

In Training

8,594 New Soldiers

In Training

1,781 in 
Airborne 
1,781 in 
Airborne 

1,549 in OCS, Basic 
Officer Leadership 

Courses (BOLC) and Captains Career 

 
Course

 

1,549 in OCS, Basic 
Officer Leadership 

Courses (BOLC) and Captains Career 

 
Course

580 in
Ranger

and RSLC

580 in
Ranger

and RSLC

Presenter�
Presentation Notes�
This slide gives you a snap shot of what occurs here every day for 50 weeks per year.  We train the Army’s newest soldiers on the most dangerous and demanding tasks- 7 days per week- all with the objective to produce leaders and soldiers that can deploy immediately to combat operations as they join their units.�
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ARMY NATIONAL GUARD 
WARRIOR TRAINING CENTER

Training UnitsTraining Units 
United States Army Infantry CenterUnited States Army Infantry Center

192192ndnd Infantry Infantry 
BrigadeBrigade

485 Personnel485 Personnel

198198thth InfantryInfantry
BrigadeBrigade

592 Personnel592 Personnel

Henry CaroHenry Caro
NCO AcademyNCO Academy

628 Personnel628 Personnel

199th Infantry
Brigade

748 Personnel748 Personnel

Ranger Training
Brigade

197th Infantry
Brigade

1,269 Personnel1,269 Personnel

109 Personnel109 Personnel

https://www.benning.army.mil/198th/images/BUDDYSHOOT.jpg
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Support Operational UnitsSupport Operational Units
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13th Combat Sustainment
Support Battalion

13th Combat Sustainment
Support Battalion

CONUSReplacement Center (CRC)
Mobilization Troop Command (MTC)

‐ 641st Area Support Group

CONUSReplacement Center (CRC)
Mobilization Troop Command (MTC)

‐ 641st Area Support Group

1111thth EN BNEN BN7575thth RGR REGTRGR REGT 1414thth CSHCSH3 HBCT, 3ID3 HBCT, 3ID

1313thth CSSBCSSB WHINSECWHINSEC

CRC/MTC (641CRC/MTC (641stst ASG)ASG) Warrior Transition BattalionWarrior Transition Battalion

WTCWTC

Army Marksmanship UnitArmy Marksmanship Unit

Support  Operational UnitsSupport  Operational Units

Presenter�
Presentation Notes�
1. CRC: Non-Unit Related Personnel Deployed (20,531)/ Redeployed (11,059). 
 
2. 641ST MTC: 
    a. Reserve Component Units Deployed (1436)/Personnel (4429).
    b. Reserve Component Units Redeployed (792)/ Personnel (1367). 
 
3. Tenant Units:
    a. Deployed Units (5)/Personnel (686).
    b. Redeployed Units (11)/Personnel (5064).

Fort Benning:
- 1 of 9 Power Projection Sites
- 1 of 8 Unit Deployment Sites
- CRC
- MTC
- Fort Benning provides support to 216 USAR units (27,185 personnel)
- Capable of deploying HBCT anywhere in the world within 72 hours by land, sea or air
- Capable of deploying 3/75 anywhere in the world within 18 hours by land, sea or air

�
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• Continental United States Replacement 
Center Battalion
– FY 06 Deployed and Redeployed

• 12,473 Personnel
– FY 07 Deployed and Redeployed

• 19,143 Personnel
– FY 08

• 32,000 Personnel
– Deployed to over 30+ Countries

• Mobilization Troop Command 
(641st Area Support Group)

– Mobilization and De-mobilization

Fort Benning Power ProjectionFort Fort BenningBenning Power ProjectionPower Projection

Presenter�
Presentation Notes�
I WANT TO SINGLE OUT FOR RECOGNITION TWO UNITS WHO NEVER TAKE A BREAK, THE CRC AND MTC.

�
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Ochillee Rail HeadOchillee Rail Head

LANDLANDLAND

Fort Benning Power ProjectionFort Fort BenningBenning Power ProjectionPower Projection

Port of JacksonvillePort of Jacksonville

SEASEASEA

Lawson Army AirfieldLawson Army Airfield

AIRAIRAIR

Presenter�
Presentation Notes�
We also have a power projection mission here to deploy soldiers and equipment worldwide.
Fort Benning is capable of deploying a Heavy Brigade Combat Team anywhere in the world within 72 hours by land, air or sea.
LAAF
·        10,000 ft runway
·        Maximum on ground (MOG) is 7 C-5s or 14 C-17s
·        C-5 has a max load of 150K lbs.  
·        150K lbs x 7 = 1,050,000 lbs per day (in 24 hrs) 
Ochillee
·        Capable of staging 72  (89 ft) rail cars to maximize staging capacity
·        Capable of deploying 144 rail cars per day (in 24 hrs)
JAXPORT
·        Ship max load is approx. 1,563 pieces of equipment / 226,076 sqft / 47,385 tons.  Takes approx. 2 ½ days to load ship.  Can load 3 ships simultaneously. �
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Focus on the FutureFocus on the Future
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Transition to MCOETransition to MCOE

Presenter�
Presentation Notes�
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1/5/20091/5/2009

MCOE TransformationMCOE Transformation
Maneuver Center of Excellence
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Organizational Transformation 
C2 Timeline 

Organizational Transformation 
C2 Timeline

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
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92 92 ±± CoursesCourses
144,000 144,000 ±± SoldiersSoldiers

Trained to StandardTrained to Standard

Training:Training:
-- 7 Days a Week 7 Days a Week 

-- 52 Weeks a Year52 Weeks a Year

17,100 in New 
Recruit Training
17,100 in New 17,100 in New 
Recruit TrainingRecruit Training

600 in Ranger 
and RSLC 

600 in Ranger 600 in Ranger 
and RSLCand RSLC

Maneuver Center Training (2011)Maneuver Center Training (2011)

1800 in Airborne1800 in Airborne

More High Risk Training 
than any other Installation ...

More High Risk Training 
than any other Installation ...

Typical Day 23,700 Soldiers in TrainingTypical Day 23,700 Soldiers in TrainingTypical Day 23,700 Soldiers in Training

600 in Branch 
Functional Courses 

600 in Branch 600 in Branch 
Functional CoursesFunctional Courses

OCS / BOLC / MCCCOCS / BOLC / MCCC

3600 in Officer/ NCO Leader Courses3600 in Officer/ NCO Leader Courses

Presenter�
Presentation Notes�
This slide gives you a snap shot of what occurs here every day for 50 weeks per year.  We train the Army’s newest soldiers on the most dangerous and demanding tasks- 7 days per week- all with the objective to produce leaders and soldiers that can deploy immediately to combat operations as they join their units.
�

https://www.infantry.army.mil/ncoa/mainbody.html
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Fort Benning 2008Fort Benning 2008
120,271120,271

Training Load
(annual)

116K Soldiers

Training Load
(annual)

116K Soldiers

Military 
Family Members

Military 
Family Members

Military 
Permanent
Military 

Permanent

Civilian 
Permanent
Civilian 

Permanent

Contractor 
Support

Contractor 
Support

Training Load 
(annual) 

144K Soldiers

Training Load 
(annual)

144K Soldiers

Military 
Family Members

Military 
Family Members

Military 
Permanent

Military 
Permanent

Civilian 
Permanent

Civilian 
Permanent

Contractor 
Support 

Contractor 
Support 

+80%

+62%

+21%

+36%

+25%

Fort Benning 2011Fort Benning 2011
160,008160,008

As of 2 SEP 2008

33%33% Increase to Daily 
Supported Population

MCOE
Transformation

ANNUAL  
TRAINING 

LOAD GROWS 
BY 25%

Presenter�
Presentation Notes�
Projected growth in Fort Benning’s population segments due to all Army Transformation initiatives

This chart reflects a 27% growth in our daily supported population from 120,000 to approximately 150,000 personnel.  

Additionally, the training load at Ft. Benning will increase by 25% due to the relocation of the Armor School.

  �
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Preparing For Growth 
Timeline 

(28 October  2008)

Post Population 
Increasing

(Oct 2009)

Armor School 
Move Complete

(15 Sep 2011)

Armor School Begins  
Pre-Positionioning)

(Jan 2010)

Armor School Large 
Movements

(Jul 2011)
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Residential Communities Initiative (RCI) Residential Communities Initiative (RCI) 
Development ProgramDevelopment Program

• End state of 4,200 homes (no increase from current)
• New Homes 2,377 (37 at Dahlonega)
• Renovating 272 historic homes, 1,290 non-historic
• Building 4 Village Centers, 

1 Neighborhood Center, 
1 Welcome Center, 2 Cabanas 
and 6 outdoor swimming pools

• 5% handicap accessible

Typical New Unit: 1800 SF (3 or 4 bedroom),  2 Car Garages,   Off-street parking,  Interior storage,   Eat-in kitchen,   Computer nook, 
Fiber technology plan,  Energy Star® homes,  9-foot ceilings on first floor,  Walk-in closets,  Wash sink in garage

Presenter�
Presentation Notes�
Fort Benning is in the process of rebuilding, and in some cases upgrading, all of its residential housing.
These are high quality homes and neighborhoods that took into consideration the needs of family members when they were designed. �
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FY07 Construction ($356M)FY07 Construction ($356M)

FY08 Construction ($624M)FY08 Construction ($624M)

FY11 ConstructionFY11 Construction
($175M)($175M)88

FY10 ConstructionFY10 Construction
($409M)($409M)66

FY09 Construction ($1,074M)FY09 Construction ($1,074M)44

Armor School RelocationArmor School Relocation

Ranges: 1 tank, 5 small arms
Utility infrastructure – Phase I 
Trainee barracks complex Phase III
Maneuver Simulation Center
Training Support Brigade – Phase II 
Unit Maintenance Activity
Troop Medical & Dental Clinic, Harmony Church
Medical & Dental Clinic Expansion, Sand Hill
General Instruction Facility – Phase I
Maneuver Center Reception Station – Phase I
Bldg Conversion to Training Support Center

• Ranges: 2 tank, 10 small arms, 1 Anti-Armor
• Central Wash Facility 
• Tank Drivers Course
• Vehicle Maintenance Instruction Facility
• Maneuver Center Reception Station – Phase II, III
• General Instruction Facility – Phase II
• Combined Arms Collective Training Facility
• DS/GS Maintenance Facility
• Maneuver Training Areas
• 16th Cavalry HQ
• Hospital ($157M+$350M)(Complete FY13)

19K/D One Station Unit Training (OSUT) barracks
Basic Combat Training barracks
194th Armor Brigade  Headquarters
Training Support Brigade – Phase I
Child Development Center (6-10 yr old) 

MCOE Fully MCOE Fully 
Operational NLTOperational NLT

15 Sep 201115 Sep 2011
99

NCOA (2NCOA (2ndnd QTR FY10)QTR FY10) 194194thth BDE BDE 
(3(3ndnd QTR FY11)QTR FY11)

1616thth CAVCAV
(3(3rdrd QTR FY11)QTR FY11)

22--46 IN (246 IN (2ndnd QTR FY10)QTR FY10)
11--46 IN (146 IN (1stst QTR FY11)QTR FY11)

Building Facilities and CapabilitiesBuilding Facilities and Capabilities

MCOE Fully MCOE Fully 
OperationalOperational

Under 
Construction

Projects 
Awarded

On Deck

77
MCOE CG (incoming)MCOE CG (incoming)

Change of CMDChange of CMD
AUG 2010AUG 2010

BRAC EIS ApprovalBRAC EIS Approval11

55 MCOE EIS ApprovalMCOE EIS Approval

Transition to MCOE: Construction TimelineTransition to MCOE: Construction Timeline

33

22

“The Move”

Presenter�
Presentation Notes�
This slide is a snap shot of how the $3B in new construction will be allocated by military fiscal year.  
You’ll notice that I provided some detail on the type of facilities and ranges being built with Fiscal year 7, 8 , and 9 dollars.  In the upper right of the slide you can see that the FY 07 projects are under construction now.  I’ve also highlighted the fact that all of our FY 08 projects have been awarded, so you’ll see much of that construction begin within the next few months.  Getting all of the FY08 projects awarded was a big victory for us, since FY08 and FY09 are the two years with the most projects.  In the center- left of the slide,  you can see the FY09 projects scheduled for award. 
As a general rule, all new construction will be “design-build” construction and take 2-years to construct each project.  
In the 2008 Defense Supplemental Bill, Ft. Benning received an additional $350 million to construct a single-build hospital.  This money will go with the $157 million provided by BRAC, giving us $507 million for the new hospital.  It’ll take approximately $90 million additional to outfit and equip the facility. This $350 million is in addition to the $724 million in the FY 09 construction program.
The major take-away from this chart is “when” the Armor School will relocate to Ft. Benning, which is shown at the bottom of the slide.  As it stands now, the first Fort Knox unit, 2-46 IN, which is a basic combat training battalion, will begin to arrive in the Spring of 2010.  Other units will follow as more facilities and capabilities come on line. In accordance with BRAC law, the Armor school must complete its move to Fort Benning by 15 Sep 2011 (BRAC law).  �
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Harmony Church

Sand Hill

Kelley Hill
Main Post

Ranges / Training Areas

TOTAL: $3.5BTOTAL: $3.5B
•BRAC/GDPR/AMF/MCA – $2.9B

•$1.3B BRAC
•$1.4B MCA
•$200 SRM

RCI - $600M

Construction 2006-2016
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Construction - Harmony Church

Armor School Trainee Armor School Trainee 
Barracks, FY07 & 08  / Barracks, FY07 & 08  / 
Chapel FY12Chapel FY12

Simulation Simulation 
Facilities, FY07Facilities, FY07 Classrooms & 

Motor pool, 
FY08 & 09

Barracks,& DFAC, FY 07 Barracks,& DFAC, FY 07 
& 08 / Gym FY11& 08 / Gym FY11

Headquarters, Admin, Headquarters, Admin, 
and COFs, FY07 & 08and COFs, FY07 & 08

Maintenance 
Facilities, 
FY08 to FY11

Interchange & Interchange & 
Access Access 
Control Point, Control Point, 
FY09FY09

Reserve Training 
Complex, FY10

Washrack, 
FY09

Presenter�
Presentation Notes�
This slide represents a “blow up” of the Harmony Church area that was depicted on the previous slide with all 4 cantonment areas.  

The main road running through the center of Harmony Church is Highway 27/280/520 going east towards Cusseta.   This road is I-185 Exit 1 east.

South of this road is where 3 Initial Entry Trainee barracks complexes will be constructed to support the Armor School.   These barracks will house Soldiers in the following military occupational specialties:  19K -tankers, 19D-Cavalry & Scout, 63A – Tank Mechanics, 63M – Bradley Mechanics, and Marine Corps tank AIT.

There will also be a consolidate medical and dental clinic, fire station, chapel, recreation center and simulations facilities constructed on the southside of the highway.
North of the highway is where all of the maintenance facilities, instructional facilities, headquarters, administrative space, gymnasium, and permanent party dining facility will be located.  

There will be a troop pedestrian bridge constructed over the highway so soldiers can march from their barracks to training.

We will construct a new interchange (similar to the Eisenhower Interchange at Sand Hill) and access control point,  All roads will be upgraded to handle the weight of a M1A1 tank and Heavy Equipment Transport (HET) �
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Armor and Cavalry Scout (19D/19K) 
OSUT Barracks Complex 

Harmony Church 

Armor and Cavalry Scout (19D/19K) Armor and Cavalry Scout (19D/19K) 
OSUT Barracks Complex OSUT Barracks Complex 

Harmony ChurchHarmony Church
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Dining Facility

Battalion HQ

IET Barracks

MCOE: Current Harmony Church ConstructionMCOE: Current Harmony Church Construction

IET Barracks

Presenter�
Presentation Notes�
These pictures show ongoing construction in the Harmony Church area, which will become the new Home of Armor when the Armor school gets to Fort Benning.  
If you get a chance to drive around out to the Harmony Church area or the Eastern end of Sand Hill, you’ll see that these pictures only show a fraction of the construction taking place in preparation for standing up the MCOE.�
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Harmony Church Maintenance and Maintenance 
Instruction Facilities 

Harmony Church Maintenance and Maintenance Harmony Church Maintenance and Maintenance 
Instruction FacilitiesInstruction Facilities

Presenter�
Presentation Notes�
AE rendering of the future Armor School Maintenance and Instructional facilities at Harmony Church.�
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Reception Battalion, Reception Battalion, 
FY08 to 10FY08 to 10 Chapel, FY12Chapel, FY12

Clinics Expansion, FY08Clinics Expansion, FY08

EST2000 Simulation EST2000 Simulation 
Facility, FY10Facility, FY10

Trainee Barracks Trainee Barracks 
Complex Complex –– (Grow (Grow 
The Army), FY10The Army), FY10

Trainee Barracks 
Complex, FY07

Facilities - Harmony Church Footprint  FY08Construction – Sand Hill

Presenter�
Presentation Notes�
This slide represents Sand Hill where we currently conduct the majority of Initial Entry Training (IET) on Ft Benning today.   Today there are 8 IET battalions on Sand Hill.

We are in the process of constructing 2 additional IET barracks complexes for the 2 Basic Training Battalions relocating as part of the Armor School.  These facilities are highlighted in “blue”.

Every existing battalion starship will get a new dining facility and the old dining facility space will be converted to Battalion classroom space.  These new dining facilities are highlighted in “red” adjacent to each battalion complex.

The Reception Battalion will get a major upgrade, increasing the permanent IET bed capacity from 660 to 2,400.  We will construct a new Reception Battalion processing facility and dining facility.  

The old Reception Battalion processing center will be converted to a consolidated Training Aids Support Center (TASC) for the installation.

The dental and medical clinics will be expanded to support the increase population.�
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New 3New 3--3 Maintenance 3 Maintenance 
Facility FY11Facility FY11--1313

Weapons Maint Facility Weapons Maint Facility 
FY09FY09--1010

DOL Warehouse (ASL, DOL Warehouse (ASL, 
CIF) ReplacementCIF) Replacement
FY08FY08--0909

New 3New 3--3 Admin Facilities 3 Admin Facilities 
FY11FY11--1313

Renovated 3Renovated 3--3 Maintenance 3 Maintenance 
Facility FY11Facility FY11--1313

Facilities - Harmony Church Footprint  FY08Construction – Kelley Hill

Presenter�
Presentation Notes�
Kelley Hill is the home of 3rd Brigade, 3rd infantry Division.  There will not be a significant amount of new construction here.  

The major construction is the development of a consolidated logistics and warehousing complex adjacent to the existing weapons pool highlighted in “red”.�
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Child Dev Center 6Child Dev Center 6--10 yrs10 yrs
FY08FY08--0909

II--185 Interchange & 185 Interchange & 
Dixie Rd Widening FY08Dixie Rd Widening FY08--0909

Armor MuseumArmor Museum
FY10FY10--1212

Hospital ReplacementHospital Replacement
FY09FY09--1313

1414thth CSH BDE HQCSH BDE HQ
FY12FY12--1414

Maneuver Battle Lab Maneuver Battle Lab 
FY10FY10--1212

75 Rgr Bde Complex 75 Rgr Bde Complex 
FY08FY08--1010

OCS/NCOA Warfighter OCS/NCOA Warfighter 
Instructional Complex Instructional Complex 

(WIC) FY 09(WIC) FY 09--1010

Maneuver Center Maneuver Center 
(MCOE HQ) FY 08(MCOE HQ) FY 08--1010

New PXNew PX

Facilities - Harmony Church Footprint  FY08Construction – Main Post

Presenter�
Presentation Notes�
Main Post will see significant new construction.  Working our way around this chart, first we’ll get a new hospital expected for completion in 2013, we opened the 3rd largest Post Exchange in the world last Thanksgiving, we’ll add a new off-ramp from I-185 south into the parking lot for the new hospital.  This will enable patients to access the hospital without going through the congestion of the Marne Road exit.  The Marne Road exit will be upgraded and the bridge will be widened to 4-lanes.
We will construct an interchange where I-185 terminates and widen Dixie Road to 4-lanes through main post.
Building 4 will undergo a major renovation requiring displacement of everyone in the tower for 2-years starting next April.  The CG and staff will relocate to Building 35, the WHINSEC Building.
We’ll construct a Maneuver Battle Lab that will combine the effects of the Infantry and Armor Schools experimentation and simulations capabilities.  This facility will fall under the purview of Mr. Don Sando, Senior Executive Service civilian, in charge of the Capabilities Development Integration Directorate.
The 75th Ranger Regiment has a new Special Troops Battalion and an additional Weapon’s Company in the 3rd Battalion.  We are constructing new facilities for these organizations.
OCS will move from their current location into the western most cuartel and the consolidated MCOE Noncommissioned officers academy will relocate into the center set of cuartels.  The classroom facilities for these organizations will be across the street in the historic warehouse section.  This will create a very effective and efficient layout for both organizations to house and train their students.
Finally, we will build an Armor Museum just south of the new parade field that adjoins the new National Infantry Museum.�
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New Hospital – “Medical Home”

“Medical Home” Concept
•$507M for construction
•Patient friendly design
•Blends w/environment
•Emphasizes personal care

Presenter�
Presentation Notes�
This is a “very rough” draft of the proposed location for the new single build hospital.  You’ll notice it will sit north of the existing hospital.  This will enable construction to occur with minimal impact to patient services.

Ft Benning is the first installation in the Army to get a new “Medical Home” designed facility.  This will be a more environmentally and patient friendly designed, constructed and operated facility.�
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Facilities – Building 4 Renovation
(Existing)

Presenter�
Presentation Notes�
This is our headquarters today. One of the most notable physical changes you will see will be the renovation of our headquarters building. Building 4 will take on a very different look in the near future with both the Infantry and Armor command group elements housed within the same headquarters building.  

This portion of my presentation will briefly address some important questions:
(1) What is the timeline (2) how will it look and (3) where does everyone go during the Phase 1 and 2 phases of the renovation process?


�

http://www.usgbc.org/
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MCOE HQ

Presenter�
Presentation Notes�
This represents an artists rendering of what our MCOE headquarters will look like March 2012. 


�
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Building 4- Renovation
(New Look)

Presenter�
Presentation Notes�
This represents an artists rendering of what our MCOE headquarters will look like March 2012. 


�
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QUESTIONSQUESTIONS

http://www.knox.army.mil/school/194arbde/281/w8.asp
https://www.benning.army.mil/75thranger/images/26apr07/Picture 001.jpg
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Maneuver Center Of Excellence           Maneuver Center Of Excellence           
MissionMission

Maneuver Center Of Excellence           Maneuver Center Of Excellence           
MissionMission

The United States Army Maneuver Center will:

• Provide the nation with the world’s best trained Infantry and 
Armor Soldiers and adaptive leaders imbued with the Warrior 

Ethos.

• Provide a Power Projection Platform capable of deploying 
and redeploying Soldiers, civilians, and units anywhere in the 

world on short notice.

• Define required capabilities for Infantry and Armor to meet 
the needs of the Future Force.

Presenter�
Presentation Notes�
This will become the revised mission statement once  Fort Benning transitions into the Maneuver Center of Excellence (MCOE).�
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Fort Knox
2,981 MIL / 852 CIV / 7,016 Students /10,849 TOTAL Fort Jackson

Drill Sergeant School
20 MIL / 0 CIV / 20 TOTAL

Inactivate / Disestablish
498th Med Co (Air Amb)             149 Mil/0 CIV/149 Total

608th Ordnance Co                    183 MIL/0 CIV/183 Total

1/30th Inf Bn 779 MIL/0 CIV/779 Total

36th Engr Grp (Constr)                 81 MIL/0 CIV/81 Total

361st Trailer Transfer Det 16 MIL/0 CIV/16 Total

HHB, DIVARTY                                6 MIL/0 CIV/6 Total

Battery A, Target Acquisition        6 MIL/0 CIV/6 Total

104th Trans Co                          177 MIL/ 0 CIV/177 Total

1,397 MIL/0 CIV/1,397 Total

Fort Gillem (43rd ECS)
0 MIL / 85 CIV/ 85 TOTAL

AMF
3rd/1st CAV

379 MIL/0 CIV/ 379 Total
362nd Eng Co (MRBC)

185 MIL/0 CIV/185 Total
11th Engineer Battalion

422 MIL/0 CIV/ 422Total
24th Ammo Plt

159 MIL/0 CIV/ 159 Total
69th Trans Co (Mdm Trk)
172 MIL/ 0 CIV/ 172 Total

1,314 MIL / 0 CIV / 1,314 TOTAL

Other
SOCOM (75th RGR Regt)

290 MIL / 0 CIV / 290TOTAL
Discretionary Moves (Vet Clinic, 

Blood Donor Center, AAA)
41 MIL/28 CIV// 53 Total

331 MIL/28 CIV/359 Total

GDPR
497th Mvmt Control Team

21 MIL/0 CIV/21 Total
286th & 71st MP Det (CID)

42 MIL/0 CIV/42 Total

63 MIL/0 CIV/ 63 Total

AFRC Columbus
0 MIL / 9 CIV / 9 TOTAL

AMF = loss of 83 personnel Represents action already completed

Fort Benning
Permanent 

Party Military
DA  

Civilians/NAF
Military  TDY 

Students/Trainees Retirees Dependents Contractors Total
Current 24,908 3,032 13,938 19,907 52,472 6,014 120,271
Growth 4,712 1,889 9,416 1,000* 18,919* 4,802* 39,737

Endstate 29,620 4,921 23,354 20,907 62,748 10,816 160,008

∗Estimated Growth

Growth – MCOE
Projected Daily Population

As of 24 October 2008

Grow the Army
19th Med Det (Optometry)

6 MIL/0 CIV/6 Total
648th MEB ( GA ARNG)
15 MIL/0 CIV/15 Total

IET Bn’s
300 MIL/0 CIV/2400 Students/2700 TOTAL

321 MIL/0 CIV/2400 Students/2,721 Total

Fort Benning Tenant Unit Growth
Garrison

0 MIL/570 CIV/3,044 CONT/3,614 TOTAL
MEDDAC/DENTAC

0 MIL/345 CIV/345 TOTAL

0 MIL/915 CIV/3,044 CONT/3,135 TOTAL

Presenter�
Presentation Notes�
-This Migration Chart represents all of the growth and/or loss that Ft Benning is tracking for permanent party military, DA civilians, military Students/Trainees, Retirees, Dependents and Contractors.  The numbers have been worked extremely close with the local communities and the Army.

-Today Fort Benning supports an average daily population of approximately 120,000 personnel comprised from each of these population  categories. 

-We are planning on an increased supported population of approximately 30,000 personnel, increasing our daily population in excess of 150,000.  The expected growth is highlighted in the “green” band of the table.

-We estimate that this growth will result in an increase of approximately 7,000 additional school age children.

-This growth does not include the dependents for contractor personnel.

-The majority of the school age children growth will have to be absorbed by the local communities into their school districts…..facilities, text books, teachers, and modulars will have to be an interim solution.
�
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