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15. Risk Informed Decisions on Appropriate Reviews. 
 
 a. Appropriate Reviews.  All work products must undergo DQC.  Beyond DQC, however, 
there is some level of judgment involved in determining whether ATR and/or IEPR levels of 
review are appropriate for any work product.  Therefore, the RP for all work products shall 
include documentation of risk-informed decisions on those levels of review.  Additional details 
on the various levels of review are provided below. 
 
 b. ATR.  All decision and implementation documents are required to undergo ATR, 
regardless of the originating organization (Planning, Engineering, Construction, or Operations).  
In deciding whether to undertake ATR for other work products, answering a series of questions 
will aid the PDT to help identify work products as decision or implementation documents, even 
if they are not identified as such.  Also, this process provides a basis for making a 
recommendation whether undertaking ATR is appropriate for products that are not either a 
decision or implementation document.  A “yes” answer does not necessarily indicate ATR is 
required, rather it indicates an area where reasoned thought and judgment should be applied and 
documented in the recommendation.  The following questions, and any appropriate additional 
questions, shall be explicitly considered: 
 
(1) Does it include any design (structural, mechanical, hydraulic, etc)? 
 

Answer:  Yes…Routine weir designs constructed with the same methods and materials 
utilizing boiler plate plans/details proven to work well during several other recent dike 
raising projects.   

 
 
(2) Does it evaluate alternatives? 
 

Answer:  No…the work being performed is as prescribed in the DMMP. 
 
 
(3) Does it include a recommendation? 
 

Answer:  No. 
 
 
(4) Does it have a formal cost estimate? 
 

Answer:  Yes…The cost estimate is derived by applying unit rates to routine bid schedule 
items that are consistent with other dike raising. 

 
 



(5) Does it have or will it require a NEPA document? 
 

Answer:  Yes…However, this is covered under the LTMS. 
 
 
(6) Does it impact a structure or feature of a structure whose performance involves potential life 
safety risks? 
 

Answer:  No. 
 
 
(7) What are the consequences of non-performance? 
 

Answer:  None…another area can be used until routine maintenance can be performed to 
correct any non-performance. 

 
 
(8) Does it support a significant investment of public monies? 
 

Answer:  The anticipated cost of the project is approximately $1 million. 
 
 
(9) Does it support a budget request? 
 

Answer:  Yes…It helps fulfill the approved FY2013 budget. 
 
 
(10) Does it change the operation of the project? 
 

Answer:  No. 
 
 
(11) Does it involve excavation, subsurface investigations (drilling or sampling or both), or 
placement of soil? 
 

Answer:  Yes…Routine methods successfully employed on several other similar projects 
as described in the DMMP/LTMS and recommended in EM 1110-2-527 “Confined 
Disposal of Dredged Material”. 

 
 
(12) Does it affect any special features, such as cultural resources, historic properties, survey 
markers, etc, that should be protected or avoided? 
 

Answer:  No. 
 
 



(13) Does it involve activities that trigger regulatory permitting such as Section 404 or 
stormwater/NPDES related actions? 
 

Answer:  No. 
 
 
(14) Does it involve activities that could potentially generate hazardous wastes and/or disposal of 
materials such as lead based paints or asbestos? 
 

Answer:  No. 
 
 
(15) Does it reference use of or reliance on manufacturers’ engineers and specifications for items 
such as prefabricated buildings, playground equipment, etc? 
 

Answer:  No. 
 
 
(16) Does it reference reliance on local authorities for inspection/certification of utility systems 
like wastewater, stormwater, electrical, etc? 
 

Answer:  No. 
 
 
(17) Is there or is there expected to be any controversy surrounding the Federal action associated 
with the work product? 
 

Answer:  No. 
 
 
 
 



1N DREDGED MATERIAL CONTAINMENT AREA REHABILITATION 
Scope of Work 

 
Savannah Harbor DMCA 1N has not been used for dredge material containment in numerous years.  
Portions of the area are heavily vegetated and wooded with medium to large‐sized trees.  Additionally, 
the topography is undulating due to various “projects” by the U.S. Fish and Wildlife Service and others.  
There are many small hills and excavation cuts, some of which are now overgrown, and some of which 
are ponding water.  The proposed project includes clearing, grubbing and herbicide application over the 
entire area, raising the perimeter dike around the 130‐acre dredged material containment area (DMCA), 
rehabilitation of an existing bird island, removal, and replacement of both existing weir/water control 
structures in the southeast corner of the DMCA, and resetting of the existing weir outfall pipes.  An 
option to the base contract for constructing a new cross dike with two new weir/water control 
structures near the middle of the DMCA is also included.   
 
The existing perimeter dike currently has a crest elevation ranging from about 18 to 26 feet MLLW.  
After clearing and grubbing, the dike will be raised to a uniform elevation of 26 feet MLLW to gain 
additional capacity for containment of Savannah Harbor dredged material.  The existing bird island in 
the interior, southern portion of the DMCA will also be improved to have a crest area of 2 acres and 
gently sloping edges to create an optimal habitat for nesting.  The existing weirs will be replaced with 
new structures on new slab foundations.  The existing outfall pipes will be undercut and reset to achieve 
a uniform elevation and eliminate seepage around the outside of the pipes.  An HDPE anti‐seep collar 
and select backfill will be placed around the reset outfall pipe.  If awarded, the new cross dike extending 
north/south with a crest elevation of 24 feet MLLW will be included to improve water quality and 
minimize accumulations of fined grained dredged materials around the bird island and in other portions 
of the DMCA.  After grading operations are complete, herbicide will be applied across the entire DMCA 
interior to target invasive species vegetation.   
 
 
 
   




