SUBJECT:  “TOP TEN” Construction Safety Hit List Week Two – Activity Hazard Analyses

APPLICABILITY:  Information/Training

1. Discussion:   In week one, we discussed the contractor’s Accident Prevention Plan and the importance in establishing a comprehensive plan prior to the beginning of construction.  If the Accident Prevention Plan can be comprehended as the foundation to the contractor’s Safety and Occupational Health Program then Activity Hazard Analyses (AHAs) are the bricks and mortar of the program.  An Activity Hazard Analysis is required by EM 385-1-1.01.A., for each major phase of work.  This analysis, if developed and used should have favorable effects on the contractor’s safety and occupational health program and overall project management.  The AHA should be developed specifically for the activity taking place on the contract and is not required to be submitted with the Accident Prevention Plan.  EM 385-1-1, 01.A.09.a., states, “Work will not begin until the hazards analysis for the work activity has been accepted by the Government’s designated authority and discussed with all engaged in the activity, including the contractor, subcontractor(s), and Government on-site representatives.”  The Government’s designated authority in this case is the QAR sitting in on the preparatory meeting. The process of sitting down and planning/developing and discussing the AHA with all affected employees is the important part of the process.  THIS IS NOT HAPPENING!!   During our QA trips we have discussed the AHAs with the contractor and have been told, the AHAs are sent down from corporate and placed in the file.  Many times they are not even discussed during the preparatory meeting.  The result is, we are allowing the contractor to proceed to a phase of work without planning for the specific hazards associated with that phase of work.  

2. Recommendations:

a. Discuss with the contractor, prior to the start of construction the requirement for AHAs.  Reference EM 385-1-1, Section 01.A.09, which provides the guidance for preparing the AHA.  Emphasize the importance 
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      of the AHA as a living, breathing planning tool and not a “canned” piece  

      of paper sent down from corporate headquarters. 

b. Encourage the contractor to develop the AHA cooperatively with people performing the work.  The AHA should be developed by those most familiar with the activity.

c. Emphasize the importance of including Occupational Health hazards such as Hearing Conservation and Respiratory Protection as part of the AHA.  Most of the AHAs reviewed by the Safety and Occupational Health are void of Occupational Health hazards.

d. Do not allow the contractor to begin a phase of construction prior to 

      developing, reviewing and accepting the AHA.

e. Encourage the contractor to use the AHA after it is developed to review  

      his readiness to proceed.  Encourage him to ask the questions, “Do I have  

      the right equipment to perform the activity?  Do I have personnel that are  

      trained and ready to perform?  Are my employees equipped with the right 

      personal protective equipment and are they medically qualified to perform  

      the activity?”

f. Use the guidance in EM 385-1-1, section 01.A.09 and DP 385-1-1 “Guide 

      for Preparation of an Activity Hazard Analysis” to help you in learning 

      more about the procedure of developing AHAs.  DP 385-1-1 can be 

      accessed in SAS InfoNet.

g. Never hesitate to call or email our Safety Office if you have any questions about developing, or need help in reviewing AHAs.

POC:  Sam Crispin, SO x5842

A SAFE CONTRACT DOES NOT HAPPEN BY ACCIDENT
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