CONSTRUCTION SAFETY

TOP TEN HIT LIST

Over the next ten weeks we will be working with the Safety and Occupational Health Office to provide information on the “Top Ten” construction safety and health problems we see during our QA Team trips. Every week we will send out a bulletin discussing a particular topic that we would like discussed within your office.  We have chosen in this first bulletin to discuss Accident Prevention Plans.  What constitutes a good plan and what are our responsibilities?

WEEK ONE

Topic:  Accident Prevention Plans

Discussion:  

The foundation to any contractor Safety and Occupational Health Program is the development and implementation of a good Accident Prevention Plan designed specifically for the contract. Like any other aspect of the contract, the contractor’s safety program is only as good as the attention we (and they) give it and it starts with the Accident Prevention Plan.  The general provisions clause of each construction contract provides the requirement for the contractor to abide by SOH requirements as set forth in EM 385-1-1, Safety and Health Requirements Manual.  Additionally, the contractor is required to submit a Accident Prevention Plan that is designed specifically for the contract.  Guidelines are provided in EM 385-1-1, Appendix A.  With very few exceptions, the contractor’s Accident Prevention Plan must be accepted prior to the start of construction. Who’s job is it to accept the plan?  Ultimately, it is the Safety and Occupational Health Office’s (SOHO) responsibility to review and provide final comments or acceptance of each plan.  However, the day-to-day QA responsibilities for contract safety falls to us who are in the field every day.  It is our responsibility to review the plan and make comments prior to sending it to the SOHO for final review.  

Recommendations:

1. Discuss the importance of contract safety in detail during the pre-construction conference.  Emphasis placed at the beginning of the contract will establish the importance we place on safety.  

2. Discuss the requirements of the Accident Prevention Plan and the elements of the plan as listed in EM 385-1-1, Appendix A.  Additionally, discuss the importance of developing a plan specifically for the contract at hand.  Many companies exist that provide “canned” Accident Prevention Programs.  These are generally not acceptable because they are not specific to our contracts.  We want the contractor to think and plan for safety.

3. Review the Accident Prevention plan and provide comments to the SOHO before sending it to them for review and acceptance.  This may seem like double-duty for you however, it is your responsibility to QA the contractor’s safety during the duration of the contract.  This will establish your role with the contractor and the emphasis you are placing on safety.  Additionally, this may actually speed up the review process if you have the contractor correct deficiencies prior to sending to the SOHO for review.  Use the EM 385-1-1, Appendix A and the attached checklist when reviewing the plan.

4. Never hesitate to call or email our Safety Office if you have any questions or concerns about the Accident Prevention Plan.     

A SAFE CONTRACT DOES NOT HAPPEN BY ACCIDENT

