SUBJECT:  “TOP TEN” Construction Safety Hit List Week Five - Scaffolding

APPLICABILITY:  Information/Training

1. Discussion:   In week five, we are going to begin discussing the more technical safety related aspects of the contractor’s safety program.  We are going to begin with scaffolding, for obvious reasons.  Scaffolding is used on approximately 80% of our construction contracts.  Next to trenching and shoring, it seems to be one of the most reoccurring problem areas throughout our contracts.  

During our QA team visits, we have observed reoccurring problems such as: 

a. Scaffold sections in poor condition,

b. Scaffolding that is not set on an adequate foundation,

c. Scaffolding not tied/attached properly to the structure, 

d. Scaffolding sections not properly coupled with coupling pins,

e. Access ladders of improper length and/or loosely attached, 

f. No bracing or improper bracing,

g. Inadequate planking,

h. No toeboards,

i. Overloading with too much weight.

We have even seen contractor employees using scaffolding that is “tagged out” because of unsafe conditions.  Why is it that we see so many problems in an area that is so common to all of our projects?  Maybe it’s because we are not familiar with the standards as set forth in EM 385-1-1, section 22.B that we allow these things to occur.  Maybe it’s because the contractor is in a hurry to get to this phase of construction and does not bother to provide adequate scaffolding.  Maybe, it’s because we are not providing enough oversite of these activities.  One thing for sure…when a scaffolding accident occurs it usually results in a catastrophic accident with personal injury or property damage.

2. Recommendations:

a. EM 385-1-1, Appendix A.13 requires the contractor to provide information on how they will meet the requirements of major sections of EM 385-1-1.  Scaffolding is one of the sections they are required to provide information on.  The subject of scaffolding should be included 
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      in the Accident Prevention Plan and discussed with the contractor at the  

      beginning of the contract and prior to scaffolding erection.

b. Become familiar with EM 385-1-1, section 22.B. (Scaffolds).  This section provides details of contractor requirements for scaffolding. 

c. Use the attached checklist, provided by the Safety Office to QA the contractor’s scaffolding.

d. Do not hesitate to question unsafe scaffolding or to request the contractor    

correct deficiencies immediately.  

POC:  Sam Crispin, SO x5842

A SAFE CONTRACT DOES NOT HAPPEN BY ACCIDENT
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