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Emer gency Response and Recovery O fice

1. The purpose of the Enmergency Response and Recovery O fice
(ERRO) is to conduct enmergency operations in order to protect
lives, alleviate suffering, and renedi ate property danmage caused
by a hurricane or major storm M ssion execution should be in
accordance wi th Di saster Cui debook M ssion and Function Cuides.
Typi cal FEMA ni ssions include, but are not linmted to:

Damage surveys

Debris renoval

Tenporary power

Tenporary roofing

Tenpor ary housi ng

Wat er and I ce procurenment and distribution
Envi ronnental renedi ation

School rehabilitation

Techni cal assi stance

Cl earing navi gabl e wat erways and harbors

— T DQ PO Q0 oW

2. The size and exact conposition of the ERROwi Il depend on
the extent of the required recovery effort. The level of
staffing by CESAS personnel has been established so that its
inmpact will be minimal to the District's Civil Wrks and
Mlitary functions. The CESAS Commander will serve as the ERRO
Commander .

3. The nission of each division/office foll ows:
a. Construction Division

(1) Provides Contracting O ficer Representatives and
Adm ni strative Contracting Oficers.

(2) Performs construction contract adm nistration and
cl ai n8 managenent.

(3) Performs quality assurance (QA).
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(4) Performs coordination between the ERRO, the
custoner and the contractor.

b. Information Managenent - Provides conmunication, |oca
area network (LAN) and other automation support - requires close
coordi nation with the ECC

c. Logistics Managenment - Provides requisition, inventory,
storage and distribution of equipnment, supplies, transportation
assets, and | odging.

d. Public Affairs - Provides public information, comunity
and nedi a rel ations, advises conmander of nedia issues/concerns.
Supports Joint Information Center (JIC) as necessary.

e. Safety - Provides guidance on the proper safety
measures and precautions involved with recovery activities,
i ncluding onsite contractor and office safety considerations and
acci dent prevention.

f. Security - Provides security briefings and necessary
security support for all enployees and equi pnent.

g. Counsel - Provides guidance on all |egal concerns,
excluding Real Estate issues, including contract preparation
environnental |law, contractor claims and liability issues.

h. Civilian Personnel Advisory Center - Responsible for
FLSA determ nati on and ot her personnel -rel ated support such as
wor k schedul e gui dance.

i. Resource Managenent - Responsible for budgetary,
fundi ng and financi al managenent functions including
certification of funds.

j. Audit - Responsible for ensuring all actions are in
accordance with applicable | aws, regul ati ons and gui dance.

k. Engineering - Provides engineering and desi gn anal ysis,

i nspection and gui dance; prepares required engi neering plans,
speci fications, maps, cost estinmates.
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I. Planning - Provides environnmental assessment, cultura
resources, endangered species, wetland and HTRW surveys.

m Real Estate -

(1) Coordinate with FEMA for authority to acquire
real estate interests in support of m ssions.

(2) Acquires, manages and rel eases real estate
i nterests, such as short or long termacquisitions for office
space, warehouse space, ROEs, staging areas, debris disposa
areas, etc.

(3) Resolves clains arising fromreal estate
i nstruments.

(4) Prepares save and hold harm ess agreenments.
n. Contracting Division - Responsible for all necessary
contracting activities required during the energency response

effort. Solicits offers, prepares and awards contracts, and
adm ni sters supply and support contracts.
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