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APPENDI X C
TAB 1
Hurricane Action Checkli st
Conmander.
Action

DIG & Initials

1. PHASE O (Pre-Hurricane Season)
a. Review CESAS Pl an 500-1-9 and provide
provi de update to CESAS-EM NLT 1 May yearly.
2. PHASE | (72 hours before landfall)
a. Review plans rel evant to energency
response.

b. Evaluate potential inpact on ongoing
m ssi ons.

c. Increase surveillance and awar eness
of weat her conditions.

d. Remnd staff of specific reporting
requiremnents

3. PHASE Il (48 hours before landfall)
a. Activate ECC

b. Contact adjacent Commanders.

c. Attend key staff briefings.
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d. Apprise D vision Engineer of Dstrict
readi ness status and/or requirenents.

e. Direct actions to protect government
material s or equi pnent subject to storm
damage.

f. Remnd staff of specific reporting
requi rements.

4. PHASE |1l (24 hours before landfall)

a. Rel ease non-essential personnel
or when evacuation is directed by
County Energency Managenent Agency.
(Admi ni strative Leave).

b. Eval uate ECC requirenents.

c. Apprise CESAD Commander of District’s
response posture.

5. PHASE IV (12 hours before landfall)

a. Notify staff of any change in
gui dance.

b. Renind staff of specific reporting
requirements.

c. Renind staff to ensure non-essential
personnel seek shelter.

6. PHASE V (Hurricane force winds are striking the Georgia coast.)

a. Support ECC operations as required.
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7. RECOVERY CPERATI ONS

a. Conmuni cate support from CESAD as
required.

b. Attend daily staff neetings.

c. Solicit “First Inpressions” input
fromstaff.

d. Determne need for establishing
Emer gency Recovery O fi ce.

e. Assess danmge to plant and resune
operations in District Ofice (or alternate
headquarters, if required).

f. Release personnel fromduty as situation
demands.

g. Receive Prelimnary Damage Survey
Reports from ECC.
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