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Hurri cane Action Checkli st
Cl VI LI AN PERSONNEL ADVI SORY CENTER
Action

DTG & Initials

1. PHASE O (Pre-Hurricane Season)

a. Review CESAS Pl an 500-1-9 and provide
update to CESAS-EM NLT 1 May yearly.

b. Update |ist of EOCC personnel and provide
a copy to CESAS-EM NLT 1 May yearly.

2. PHASE | (72 hours before landfall)
a. Normal day-to-day operations.

b. Review plans relevant to energency
response. Al so review pre-positioned
tools for acconplishnment of CP/HR
responsibilities associated with
recovery operations. Cause all
responsi bl e CP representatives to
refresh thensel ves on pertinent issues
outlined in foll owi ng paragraphs.

3. PHASE Il (48 hours before landfall)

a. Aert Dvision/Ofice chiefs to begin
pl anning for possibility of:

(1) Enpl oyees being called upon to

performduties associated with recovery

operations, i.e. those enpl oyees trained

or otherwi se qualified to performthe
the duties of the duty descriptions
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contained in the Function Quides and who

are nornal ly assigned to work in the FLSA
status appropriate for the work descri bed
in the duty descriptions.

(2) Renote possibility of requiring energency
hires fromthe |ocal |abor market. |If
potential needs are identified, alert the
Georgi a Departnent of Labor.

b. After coordination with CESAS-EM advise
t he Commander on excused | eave associ at ed
with emergency di smssal needs. |Involve
PA as needed should radio and television
announcenents be antici pated outside of
duty hours.

c. Update tel ephone nunbers on energency
di sm ssal policy.

d. Reissue the energency dism ssal policy

contai ned in CESAS Hurricane Awareness
Pl an 500-1-13. Request Division/Ofice
chiefs to comrunicate to their enpl oyees
the specific contact points for themto
call follow ng the hurricane.

Enpl oyees shoul d be reninded not to
assunme excused absence foll owi ng the
hurricane. Rem nd enpl oyees they nay
be needed for recovery operations
follow ng the hurricane.

e. Aert HQto put the HR Contingency Team
on notice of potential need to respond.

f. Aert the CP/ECC assignee to nake
arrangenents to report to the EOC during
a hurricane.

4, PHASE ||l and/or III (Depending upon the speed w th which estinates
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and assessnent in Phase | are conpleted - 48/72 hours to landfall.)

a. Assist managers in informng SAS
enpl oyees of pay inplications of work
associated with the recovery operations,
i.e., FLSA/overtime paynent expectations.

b. If SAS managers anticipate TDY staffing
assi stance, coordinate with CESAS-EMto
revi ew procedures for requesting TDY
assi stance, i.e. staff requirenents
beyond SAS resources with SAD ECC

c. Begin a conpilation of TDY needs by
duty description category.

d. Should anticipated | abor/staffing needs
indi cate detail and/or TDY assets won't
neet m ssion needs, work with CT to nmake
use of private sector tenporaries.

e. Review in-processing procedures.

f. Provide representative for ECC i f
di rected.

g. Release personnel fromduty as directed
by the Commander or his authorized
representative.

5. PHASE IV (12 hours to landfall)

Continue to maintain contact with
appropriate organi zati on and agenci es.

6. PHASE V (Hurricane force winds are striking the Georgia coast.)

Support EQC operations as required.
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7.

RECOVERY COPERATI ONS

a.

Confirmsafety status of assigned
per sonnel .

Coordinate all activities through ECC.

Verify with ECC original estimte
of needs and nake any necessary
revisions.

I n coordination with EOC(s)request
TDY assi stance t hrough SAD ECC from
other Districts within the D vision
if sufficient nunbers cannot be
obtained within the District as
directed by the CM.

bt ai n HQUSACE authority to circul ate
our needs Corps-wi de if necessary.

Prepare |ist of avail abl e personnel.
Provi de ECC a copy.

Prepare |ist of avail able equi prent
and its location. Provide ECC a

copy.
Provi de support personnel, as required.
Provide EOCC with daily updates for
inclusion in Sl TREPS.

Support recovery operations by in-
processing all enpl oyees depl oyed in
support of the disaster.
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