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APPENDI X C
TAB 2
Hurricane Action Checkli st
EMERGENCY MANAGEMENT DI VI SI ON
Action

DIG & Initials

PHASE O (Pre-Hurricane Season)
a. Review and update CESAS Pl an 500-1-9.
b. Update list of key EQOC personnel.
d. Make coordination visits to FEMA
Geor gi a Energency Management Agency
(GEMA) and EM Oficials in coastal counties.
e. Update and distribute Hurricane
Awar eness Plan prior to the
begi nni ng of the hurricane season.
f. Update notebooks for each coastal county
with all pertinent information.
PHASE | (72 hours before landfall)
a. Notify staff of phase change.

b. Nornal day-to-day operations.

c. Review Hurricane Pl an.
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d. Initiate a |l og of EOC activities.
e. Prepare and distribute weather
advisories to all District staff.
f. Check ECC and field equipmrent.
g. Request PCC with tel ephone nunbers
fromeach division and office.
h. Support CESAD- ET- CR per sonnel

requi rements for the Federal Response
Pl an.

3. PHASE Il (48 hours before landfall)

a.

Notify staff of phase change and
need to protect governnent naterial
and equi prent subject to storm damage.

Notify CMI, Alert teans and ECC personnel
to be on standby for work assignments.

Contact CD for avail abl e personnel
for danmage survey.

Request that Governnent Services
Adm ni stration (GSA) conduct operational
test on energency generator.

Request that GSA check fuel supply for
ener gency generator.

Check radi o equi pnent and pl ace
portabl e batteries on charge.
Request full time radio operator.

Check vi deo tape equi prent and pl ace
batteri es on charge.

G2-2



CESAS Pl an 500-1-9
App C, Tab 2
1 Jun 00

Check communi cations with coastal
county Enmergency Managenent Directors.

Submit initial stormpotential report.
(See sanpl e, Appendix B.)

Activate the ECC on direction from
Commander or authorized representative.

Est abl i sh communi cation with South
Atlantic Division and Charl eston and
Jacksonville D stricts.

Est abl i sh contact w th GEMVA

Cont act Thurmond Power pl ant for possible
rel ocati on of ECC.

Est abl i sh contact with National
Weat her Servi ce.

Conduct staff briefing.

Wien ECC i s activated, request funds
from CESAD for EOCC operations. Create
work item and resource plan.

Det ermi ne vehicle and aircraft
requirements for ECC and alert teans

and provide to LM

Det er mi ne expendabl e supplies needed in
ECC and submt list to CESAS-LM

Prepare and distribut e weat her
advisories to all District staff.

Request Pay Cap and Fair Labor Standards
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Act (FLSA) (exenpt/ nonexenpt)wai ver.

4. PHASE 111 (24 hours before landfall)
a. Notify staff of phase change.
b. Activate the ECC to full staff.
c. Establish contact with FENVA
d. By telephone brief and pre-position
prelimnary damage assessment teans.
e. In conjunction with the Chief, Gvilian

Per sonnel Advisory Center, recomend

to the Conmander when enpl oyees shoul d
di smi ssed based on coordination with

County Energency Managenent Agency.

Continuation of "h" and "i", Phase II.

Conduct staff briefing (include statenent
about space for energency personnel
fam |y menbers).

Prepare and distribute weather
advisories to all District staff.

Activate CMI as required.

Assign Corps |iaison personnel to
State and local ECC's. Provide State
and local ECC s with nanes of personnel
Request personnel to wite and provide
situation reports (SI TREPs) to ECC

and mai ntain a 24-hour | og.

Submit S| TREPs.

In conjunction with RM prepare Custoner
O der when funds are received from CESAD.
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PHASE |V (12 hours before landfall)

a. Call all essential personnel to ECC
b. Notify staff of phase change.

c. Mintain the EOC in operational state.

d. Protect enployees and equi prent as
required.

e. Relocate to alternate ECC if required.
f. Submt SITREPs.

g. Reserve aircraft for aerial survey if
required.

h. Aert South Atlantic D vision
(CESAD- ET-CR) of need for additional
personnel to support the disaster as
the situation warrants.

PHASE V (Hurricane force winds are striking the CGeorgia coast.)

a. Mintain EOCJ Alternate EOCC in
operational state.

b. Redefine vehicle and aircraft require-
nents, determne areas to be surveyed,
and prepare initial response plan.

c. Submit SITREPS.

RECOVERY COPERATI ONS

a. Upon direction of the District
Commander, coordi nate ERRO establishnent.
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Coordi nate with State concerni ng
i npl enentati on of GAP authority.

Request assi stance through South

Atlantic D vision (CESAD-ET-CR) for
addi ti onal personnel to support the
di saster as the situation warrants.

Di spatch prelimnary danage survey
teans to ascertain effects and extent
of danages.

Pl ace response personnel on standby.

Pl ace personnel for FEMA support on
st andby.

Di spat ch phot ogr apher .

Overfly area for prelimnary danage
data for SITREPs, if required.

Submit S| TREPSs.

Task other District elements to
acconplish all assigned energency
m ssi ons.

Conduct staff briefing as soon as
possi bl e.

I ssue public notice for Corps
assi stance, if needed based on
st or m damage.

Contact affected State and | ocal
Emer gency Managenent Agenci es.

Approve all work orders and conpl ete
reports for emergency work, including
i ssuance and acceptance of requests
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fromother Districts or agencies.
Request personnel assistance as required

Prepare |list of avail abl e response
personnel . Provide ECC a copy.

In conjunction with HR & IR establish
tours of duty, schedul es, pay
entitlenents, personnel guidelines/
procedures. Prepare nmeno stating polices
and forward to respective offices.

Prepare |ist of avail abl e equi pnent
and its location. Provide ECC a copy.

Contact field offices listed in

CESAS Pl an 500-1-13 in para 4.d

dated 1 June 2000 and obtain information
on all enployees that have reported in

Create work item resource plan and
fundi ng accounts for all m ssions/
activities.

Prepare travel orders and | abor PR&C s.
Notify tinekeepers of |abor charge code

Initiate request for additional funds
when necessary.

Reconcile bills to cost |edger, run
financial cost reports for back up
review, certify and nail bills to
respective organi zati ons.

Fol l ow up of bill paynents

Monitor financial accounts and cl ose
when physically and fiscally conplete
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