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Hurricane Action Checkli st
CONSTRUCTI ON DI VI SI ON
Action

DIG & Initials

1. PHASE O (Pre-Hurricane Season)

a. Review CESAS Pl an 500-1-9 and provide
update to CESAS-EM NLT 1 May yearly.

b. Update |ist of EOCC personnel and provide
a copy to CESAS-EM NLT 1 May yearly.

2. PHASE | (72 hours before landfall)
a. Normal day-to-day operations.

b. Review plans relevant to energency
response.

3. PHASE Il (48 hours before landfall)

a. Ensure that field forces and contractors
are properly inforned of flood forecast
and i npendi ng severe weat her conditions.

b. Mintain alist with |ocation of
Gover nnent - owned equi prrent whi ch coul d
be used in emergency situations.

c. Prepare a list of construction

contractors performng work in Savannah
ar ea.
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d. Furnish the names of Chief, Construction
Division, Aternate Chief, Construction
Di vision, and supporting staff for the
t el ephone nunbers and hone addresses.

e. Provide nanes and | ocation of
personnel to performPrelimnary
Danage Assessnents.

4. PHASE 111 (24 hours before landfall)

a. Ensure that field forces are properly
i nformed of flood forecast and inpendi ng
severe weat her conditions.

b. Release personnel fromduty as directed
by the Commander or by his authorized
representative.

c. Review actions required in Phase II.

d. Provide representative for CM if
directed.

5. PHASE |V (12 hours before landfall)

Essential personnel are on standby for work
assignnent. Qhers seek safe shelter.

6. PHASE V (Hurricane force winds are striking the Georgia coast.)
Support EQC operations as required.

7. RECOVERY CPERATI ONS

a. Confirmsafety status of assigned
per sonnel .

b. Coordinate all activities through ECC

C 4-2



Fur ni sh support personnel as required.

Prepare danmage surveys to Covernment
property and conpile reports from
ot her el enents.

Fur ni sh equi pment and per sonnel and
supportive energency repair and
restorati on of Governnent property.

Adm ni ster, supervise, and inspect
contracts and work perfornmed by

contractors in support of the energency.

Prepare |list of avail abl e personnel
Provi de EOCC a copy.

Prepare |ist of avail able equi prent and

its location. Provide EOCC a copy.

Provide EOCC with daily updates for
i nclusion in Sl TREP
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