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DEPARTMENT OF THE ARWY
SAVANNAH DI STRI CT, CORPS OF ENG NEERS
CESAS- I M P. 0. BOX 889
SAVANNAH, GEORG A 31402- 0889

DI STRI CT REGULATI ON 15 February 2000
NO. 25-1-22

| nf or mati on Managenent
LI FE CYCLE MANAGEMENT OF | NFORMATI ON SYSTEMS (LCM S)

1. Purpose. The purpose of this regulation is to establish the
procedure for LCM S conpliance within Savannah District. This
regul ation sets forth the requirenents and procedures necessary
to fund, plan, approve, inplenment, and maintain any | ocal
Automated Information System (AlS) over the life cycle of the
system

2. Applicability. This regulation applies to all Savannah
District enployees and contractors in the District.

3. Ref er ences.

a. OwB Crcular A-130, 8 February 1996.

b. Evaluating Informati on Technol ogy | nvestnents, undated,
publ i shed by QVB.

c. DoD Directive 5000.1, 15 March 1996, Defense Acqui sition.

d. DoD 5000. 2- Regul ati on, 15 March 1996, Mandatory
Procedures for Major Defense Acquisition Progranms (MDAPs) and
Maj or Aut omated I nformation System (MAI'S) Acqui sition Prograns.

e. AR 25-1, 15 February 2000, Information Managenent, The
Armmy I nformati on Resources Managenent Program

f. AR 25-3, 15 Cctober 1989, The Arny Infornmati on Resources
Managenment Program Arny Life Cycle Managenent of Information
Syst ens.

g. AR 70-1, 15 January 1998, Research, Devel opnent, and
aqui sition: Arny Acquisition Policy.

h. DA Pam 73-7, 15 July 1997, Software Test and Eval uati on
Gui del i nes.

i. ER 25-1-2, 31 August 1999, Life Cycle Managenent of
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| nformati on Systens (LCM S).
j. ER 37-2-10, Change 87, 1 Novenber 1996, Fi nanci al

Adm ni stration, ACCOUNTI NG AND REPORTI NG - Cl VI L WORKS
ACTI VI Tl ES.

k. Engi neer Inspector Ceneral Inspection Report: Inspection
of the Acquisition of Information Technol ogy, 15 April 1998.

|. Mnager's Quide to Life Cycle Managenent of Autonated
| nformati on Systens, March 1996 (Version 2.0).

m CEI ML nmenorandum 23 March 1998, Subject: Information
Technol ogy I nvestnent Portfolio System (I TIPS).

n. CEIML nmenorandum 24 March 1998, subject: Information
Technol ogy I nvestnent Portfolio System

0. CEIML nmenorandum 5 May 1999, subject: USACE FY99
Automated Information Systens (AlS) Costs Data Call (RCS: CEl M
L(OT) 114).

4. Background or Policy.

a. For over 20 years Congress has mandat ed that agencies
gi ve special consideration to the procurenent and creation of
automated information systens. This policy stens from historical
cases where systens have cost nmuch nore than anticipated, while
not conpletely nmeeting the requesting agency's needs. 1In the
past automated information systens were treated as liabilities
for accounting purposes. Now the policy is that they should al so
be treated as assets and a record of these assets nmust be kept in
an I nformation Technol ogy I nvestnent Portfolio (ITIPS). Arny
Regul ations define an ITIPS as a collection of Information
Technol ogy (I T) investnents that represent the best bal ance of
costs, benefits, and risks. An ITIPS should al so be designed to
i nprove the overall organi zational performance and naxi m zes
m ssi on performance.

b. In order to be effectively managed, agencies nust know
what systens cost and what they save. |If they save nore than
t hey cost, they should be considered assets. |If they cost nore
than they save, they should be considered liabilities and
term nated or replaced. To nake these determ nations, automated
systens managers nust undertake a nunber of steps designed to
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show t he val ue of their systens.

c. Arny policy is that prior to any acquisition of
informati on systens or services, user requirenments nust first be
proposed by the using organization in the formof a requirenents
or needs statenent. Fromthis information strategies for neeting
organi zati onal objectives and cost estimtes can be devel oped,
and i npl ementation of the desired solutions can be achieved. The
cost estimates provide input to the Planning, Programm ng,
Budgeti ng, and Execution System (PPBES) process used to acquire
nost supplies and servi ces.

d. Per the dinger-Cohen Act, IT investnents mnust provide
measur abl e i nprovenents in m ssion performance. Prior to nmaking
an I T investnent and initiating any process analysis or
i nprovenent, the follow ng questions nust be addressed:

(1) Does the process support core/priority m ssion
functions?

(2) Can the process be elimnated?

(3) Can the process be acconplished nore effectively,
efficiently, and at |ess cost by another source, e.g., another
MACOM or Federal organization, or the private sector?

e. The Corps' inplenmentation is Arny policy consists of
mandat ory procedures for planning, programm ng, budgeting and
execution for proposed AIS. Al AIS delegated to the Savannah
Di strict approval should fall wthin the ACAT IV classification.
There are three classes of ACAT IV Al S:

(1) dass A For systenms with a threshold cost over
$2, 500,000 or a life-cycle over $10, 000,000 the ER requires USACE
approval .

(2) Cdass B. For systenms with a threshold cost over
$500, 000 or a life-cycle over $1, 000,000 the ER requires approval
by Divisions (MSC, Labs, Centers, FOAs, DDMCM.

(3) dass C. For systens with a threshold cost under
$500, 000 or a life-cycle under $1,000,000 the District Chief of
| nf or mati on Managenent is M| estone Approval Authority.

f. The primary method of oversight on District AISis the
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ITIPS. (See http://ww.usace.arny.mil/itips/) Al District AI'S
nmust be recorded in ITIPS. |TIPS has replaced the forner
Resource Statenent Managenent System ITIPS will be related to

t he Corps of Engi neers Financial Mnagenment System (CEFMS) via
establ i shed Conmand | ndi cator Codes (CIC) on CEFMS work itemns.

5. Responsibilities.

a. Executive Information Steering Conmmittee (ElI SC).

(1) The EISC will function as an advisor to the Chief of
| nf or mati on Managenent on all ACAT Cass C AIS having a life-
cycle cost of over $50,000 or having a significant effect on the
financi al or managenent resources of nore than one division or
of fice; and

(2) Performan annual Information Technol ogy | nvestnent
Revi ew which will be reported to the comuander.

b. Chief of Information Managenent (IM. The Chief of
| nf ormati on Managenent will act as M| estone Decision Authority
for all ACAT Class CAIS. In addition, the Chief of Information
Managenent wl|:

(1) Appoint individuals with the roles and
responsibilities required by ER 25-1-2 and clearly identify them
by nanme. Those so docunented will be held accountable for their
per f or mance.

(2) Oversee the identification and reporting of all AI'S
into I TIPS

(3) Educate Functional Proponents to ensure they are
famliar with cost analysis requirenments, and apply themto all
| nformati on Technology (IT) initiatives.
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(4) Monitor all costs related to AIS in accordance with
policy issued by USACE and data furnished by Portfolio Managers.

(5 As Information Systens Security Manager, ensure that
all AI'S have conplied with all security and accreditation
requirenents.

c. Chief of Contracting Division (CT). The Chief of
Contracting Division will insure that no solicitations are
rel eased for any AIS until appropriate nmanagenent revi ew under
this regul ati on has been conpl et ed.

d. Chief of Resource Managenent (RM). The Chief of Resource
Managenment wi || establish accounting nethods track all costs
associated wwth an AIS fromthe original request froma
Functional Proponent through the entire life cycle of the system
Met hods will be in accordance with standard accounting principals
and standards established by USACE. The Chief of RMwill also
insure that funds are not obligated for any AIS until appropriate
managenent revi ew under this regulati on has been conpl et ed.

e. Functional Proponents. Functional Proponent is defined
as the staff el enent designated by the Chief, Information
Managenent to serve as proponent for the functional requirenents
of an AIS. Functional Proponents will conply with all the
procedures set forth bel ow

(1) Functional Proponents will not expend any funds or
| abor of any kind on the devel opment of AI'S without first
conpleting an | T Decision/Business Case analysis (see App C.) and
receiving the prior approval of the Chief of Information
Managenent .

(2) Functional Proponent will ensures that records
docunenting I T i nvest nent decisions are naintained | AWAR 70-1,
AR 25-400-2 and ER 25-1-2.

(3) Functional Proponents will use CEFMS Wirk Itens and
Ordering Wrk Itenms established by IMand RMto fund all |abor
and materials necessary in the devel opnent, fielding, and
mai nt enance of all AI'S. Such funding restrictions also apply to
Gover nnent enpl oyee | abor.

(4) Functional Proponents shall, in coordination with
I M devel op and i npl enment performance neasures for their AlS.
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Among the factors to be considered will be:

(a) Tangible Benefits - a description of neasurabl e,
hard-dol | ar savings to be achieved by system depl oynent.

(b) Intangible Benefits - a description of benefits
fromuse of the systemthat are not neasurable in dollar savings.

(5) Functional Proponents will performan annual
review audit of each AIS prior to the conpletion of the com ng
year's budget cycle. This review audit will be presented to the
El SC along with the budget request for the com ng year.

(6) Functional Proponents must ensure that pronpt action
(i.e., nodify, cancel, etc.) is taken on AIS that do not neet
their performance criteria.

e. Portfolio Manager. In line with the policy that AI'S
shoul d be treated as assets, for each AIS there will be a
Portfolio Manager appointed. Portfolio Managers for each AI'S
will be nom nated by the Functional Proponent and approved and
appoi nted by the Chief, Information Managenent. For each AIS the
assigned Portfolio Manager will do the foll ow ng:

(1) Track and report the program enhancenent,
operational and support costs associated with the Al'S, broken
down by direct funds, site |icenses, netered costs and PRI P
costs, including:

Cvilian Pay Sof t war e

Equi prent Leases Tr ai ni ng

Equi pnent Mai nt enance Equi prent

CEAP or conputer tine Suppl i es
Contract or Support Sof tware Licenses
Travel Expenses PRI P Payback

Communi cat i ons

(2) Prepare a proposed budget request for each AIS with
predi cted costs for the life cycle of the AIS. The source of
fundi ng shall al so be specified.

6. Adm nistrative Procedures.

a. For any Al S the Functional Proponent nust recogni ze the
need to initiate the procedures required by this regul ation.
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Coordination with I Mshould begin at the earliest possible tine.

b. Functional Proponents must perform a business case
anal ysis before requesting any AI'S under this regulation. See
Appendi x C.

c. Life Cycle Prelimnary Cost Analysis. The Functional
Proponent, with the assistance of IM wll performa prelimnary
cost analysis to determ ne whether the cost of the AIS wi il
exceed $500, 000.

d. COIS Availability. IMwll nmake a determ nation as to
whet her commerci al off-the-shelf software may be available to
support the Functional Proponent's business. |If COIS is

avai l able, it may be purchased provided it is adequately
specified as an asset in the | TIPS dat abase.

e. Mssion Need Statenent. |If the conditions in a., b. and
c., above, have been net, the Functional Proponent will prepare a
M ssion Need Statenent (MNS). Note that a MNS nmust reflect an
exi sting business process. Adoption of a new business process
shoul d al ways proceed creation of an AIS to support the business
process. |IMmnust approve all MS before further actions of any
ki nd may proceed.

f. Concept Exploration and Definition Assessnent. Upon
recei pt and approval of the Requirenents Statenent, IMwlI
prepare a Concept Exploration and Definition Assessnent to
determ ne whether the AIS will neet the Functional Proponent's
needs.

g. Funding Provisions. Accounting provisions to keep track
of all costs associated with the creation or procurenent of and
Al'S nust be established before proceedi ng beyond the MNS. CEFMS
Wrk Itenms and Ordering Woirk Itens for the AI'S nust be designated
or created at this point in the process.

h. AlI'S Source Determ nation. After a Concept Exploration
and Definition Assessnent has been conpleted, IMw Il nake a
determ nation as to how best to acquire the Al'S requested.
Options will include:

(1) AISto be developed within the District by
Gover nnent personnel ;
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(2) AISto be procured via a contract; or

(3) AISto be procured as a delivery order under an
existing 1D Q contract.

7. Waiver of AIS Procedures. |[If, upon conpletion of the
procedures set forth in paragraph 6, above, a determination is
made that the aggregate life cycle cost of the proposed AIS w il
be | ess than $5,000, and the devel opnent costs will be |less than
$1, 000, the Chief of Information Managenent may wai ve all further
life cycle adm nistrative requirement so long as such a wai ver
conplies with applicable USACE policy and regul ations. Wi ver
does not apply to the CEFM5S Work Item and Ordering Work Item
funding requirenents. Waivers may only be granted for AI'S for
whi ch a request has been submtted before the devel opnent and
depl oynent of the Al S

Appendi ces JOSEPH K. SCHM TT
Appendi x A - d ossary COL, EN
Appendi x B - Check Li st Commandi ng

Appendi x C — Busi ness Case For nmat

DI STRIBUTION C & D
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Appendi x A
G ossary

Establ i shed to docunent the cost,
schedul e, and perfornmance objectives and
t hreshol ds of that program begi nning at
programinitiation. Performnce shal

i ncl ude supportability and, as
appl i cabl e, environnental requirenents.

Al Arny acquisition prograns, except
hi ghly sensitive classified prograns,
will be placed into one of four

Acqui sition Categories (ACATs). The
Arny will utilize the designation of
ACAT 1V for those prograns not
designated as ACAT I, IIl, |1l and to
differentiate these non-nmaj or prograns
managed by a systens nanager within a
mat eri el conmand rather than by an Arny
PM The prograns receive an | PR and
require a decision by the materie
command comrander (or appoi nted

desi gnee) at each nil estone review

A conbi nation of conputer hardware and
software, data, or teleconmunications,
that perforns functions such as

col l ecting, processing, transmtting,
and di splaying information. Excl uded
are conputer resources, both hardware
and software, that are physically part
of , dedicated to, or essential in rea
time to the m ssion perfornmance of
weapon systens.

A systematic, disciplined inprovenent
approach that critically exam nes,
ret hi nks, and redesi gns m ssion-delivery
processes in order to achieve dranmatic

I nprovenents in performance in areas

A-1
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Chi ef
| nformati on
Oficer (CIO

Class C

Commercial Of-
The- Shel f ( COTS)
Sof t war e.

Ful | Costs

Funct i onal
Proponent (FP)

i nportant to custoners and stakehol ders.

I n Savannah District this is the Chief
of Informati on Managenent. The position
is derived fromthe Chief Information

O ficer Act.

Subcat egory of ACAT IV for which the
threshol d cost is up to $500, 000 and the
total life-cycle cost is |less than

$1, 000, 000. M estone Approval
Authority is the Chief of Information
Managenent .

Sof tware devel oped at private expense,
mar keted commercially to mlitary and
non-mlitary agencies. Available for

i medi ate use wi thout code nodification.

The term “full costs,” when applied to
t he expenses incurred in the operation
of an informati on processing service
organi zation (1 PSO, is conprised of al
direct, indirect, general, and

adm ni strative costs incurred in the
operation of an IPSO  These costs

i nclude, but are not limted to,

per sonnel , equi pnent, software,
supplies, contracted services from
private sector providers, space
occupancy, intra-agency services from
wi thin the agency, interagency services
from ot her Federal agencies, other
services that are provided by state and
| ocal governnents, and Judicial and
Legi sl ative branch organi zati ons.

On the District level, the staff el enent
desi gnated by the Chief of Information
Managenent to serve as proponent for the
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| nformati on
System Life

Cycl e

| nformati on
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functional requirenents of the AlS.

A discrete set of information resources
organi zed for the collection,
processi ng, nai ntenance, transm ssion,
and di ssem nation of information, in
accordance with defined procedures,
whet her aut omat ed or manual .

The phases through which an information
system passes i.e,

¢ Concept Exploration & Definition;

Denonstrati on & Validati on;

.

¢ Devel opnent;
¢ Depl oynent;
+

Operations & Support.

Any equi prent or interconnected system
or subsystem of equi pnent, that is used
in the automatic acquisition, storage,
mani pul ati on, managenent, novenent,
control, display, swtching,

I nt erchange, transm ssion, or reception
of data or information. IT includes
conputers, ancillary equi pnent,
software, firmvare and siml ar
procedures, services (including support
services) , and related resources.

Tel econmuni cati ons and conmuni cati ons
equi pnent and national security systens
(NSS) are also included in IT.

USACE sponsored systemthat replaced the
previ ous Automated | nformation Systens
dat abase and Resource Statenent
Managenent System ITIPS treats the
systens entered into it as assets rather
than a sinple inventory as the ol der

A-3
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| nt egr at ed
Product Team
(1PT)

LCM M | est one.

Li fe- Cycl e Cost

syst em had done.

A team of representatives from al
appropriate functional disciplines
wor ki ng together to build successful and
bal anced prograns, identify and resol ve
I ssues, provide reconmendations to
facilitate sound and tinely deci sions.

| PTs may include Government enpl oyees
and contractors. The Project Manager of
the AIS wll typically Iead the team
The Portfolio Manager will typically be
a menber of the team

The basi c decision and control point of
AlS LCM The m | estone revi ew and
approval process reviews the activities
and exit criteria that have been
performed in the precedi ng LCM phase,
assesses the status of project execution
and project managenent’s plans for the
remai nder of the project, and
establishes exit criteria for the next
LCM phase. The LCM mi | est ones are:

a. Mlestone 0, Concept Studies
Deci si on.

b. Mlestone |, Concept Denonstration
Deci si on.

c. Mlestone Il, Devel opnent
Deci si on.

d. Mlestone Ill, Production
Deci si on.

e. Mlestone IV, Major Modification
Deci si on.

The total project devel opnent cost plus
operati ons and support costs over the
life of a project.
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An anal ysis and control process which is
applied throughout all phases of the
life of an AIS or Al'S nodernization. It
bases all programmati c deci sions on the
antici pated m ssion-rel ated and econom c
benefits derived over the operating life
of an Al S.

The individual s designated in accordance
with criteria established by the

Assi stant Secretary of Defense for
Conmand, Control, Comuni cations and
Intelligence and this Regulation to
approve entry of an AIS into the next
phase. For purposes of this DR the MDA
is the Chief of Information Managenent,
CESAS. MDA Authority has been del egat ed
to these positions and nmay not be
further redel egated.

A maj or decision point that separates
the phases of an AISIlife cycle. To
proceed past a milestone requires a
formal review of the exit criteria and
the project plan for the next phase.

The MNS is a statenent of operationa
capability required to perform an
assigned m ssion or to correct a
deficiency in existing capability to
performthe m ssion.

A Portfolio Manager is a person assigned
to nonitor the past, present and future
costs associated with and AIS. The
Portfolio Manager is typically a Project
Manager or Budget Analyst within the
Functional Proponent's organization.
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Pr ogr am Cost

Proj ect Manager

Recor ds
Managenent

Sof t war e
Devel opnent

The total of all expenditures, in any
appropriation and fund, directly rel ated
to the AIS definition, design,

devel opnent, and depl oynent, and
incurred fromthe begi nning of the
Concept Exploration and Definition phase
t hrough depl oynment at each separate
operational site. Programcosts differ
fromlife cycle costs (LCCs) in that
LCCs include all costs incurred

t hroughout the project life cycle,

i ncludi ng the operations phase.

An i ndi vidual appointed by the Chief of

I nformati on Managenent to directly
manage Al S pl anning, inplenentation, and
systens support.

The planning, controlling, directing,
effective and econom cal nmanagenent of
organi zi ng, training, pronoting, and

ot her managerial activities involved
with respect to records creation,
records mai ntenance and use, and records
di sposition in order to achi eve adequate
and proper docunentation of the policies
and transactions of the Federal

Gover nnment and agency operations. (44

U S.C 2901(2))

The process of creating application code
and support products and services for
conput er autonmati on of business
activities. 1In scope, software

devel opnent can cover large or small new
devel opnents, or it can cover a
noder ni zati on project for an existing
AlS. The elenents of software

devel opnent include: requirenments

anal ysi s, devel opnment and docunentation
of required business processes and

A-6
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rel at ed busi ness rul es, devel opnent and
docunentation of valid activity and data
nodel s with associ ated data encycl opedi a
i nformati on, preparation of functiona
requi renments docunentation and detail ed
devel opnent and test specifications,
accel erated or waterfall devel opnent of
pr ot ot ype dat abase desi gns and
appl i cation code, user testing of
prot ot ype application codes and

dat abases, preparation of training and
techni cal docunentation, and depl oynent
to the user comunity.
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Appendi x B
Al' S Approval Check Li st

Synopsi s

Funct i onal
Proponent (FP)

Identify the Functional Proponent. For
District-wide AISthis will usually be
IM For AISIlimted to the support of
one Division or Ofice's business
process the FP will usually be that

of fice.

Proj ect Nane

I ncl ude program acronym Sel ect and 8-
13 letter acronym such as | TIPS, CEFMS,
etc. Check http://ww.ntnds. conl af| to
see how many tines your selection has
been used. If it is not already in use
by the Corps, you nmay use it for your
Al'S

M | est one

Specify the mlestone to be considered
by the M| estone Decision Authority
(MDA). Provide a synopsis of previous
M| estone tinme |ines and MDA approval
dates/exit criteria.

Systens Manager
(SM

Specify SM by nane and organi zation. |If
MOAs/ MOUs have been devel op, provide
brief description.

Busi ness
Process (BP)

Sel ect only one of the follow ng
approved busi ness processes:

(1 Devel op Strategy, Goals and
hj ect i ves

L I ssue Pol i cy and Qui dance

U I ssue Technical Guidance and Criteria
O Measure Perfornance

) Conduct Audits and Internal Reviews

L Conduct Investigations and
| nspections

L Fornul ate Arny Facilities Program and

B-1
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Budget

Q Devel op and Execute G vil Wrks
Program

Q Devel op Federal Engi neering
Requi renent s

(1 Devel op and Execute the PRI P Program

L Program and Budget for Command
Qper ati ons

L Fornulate M litary R&D Program and
Budget

L Manage Manpower
L Conduct R&D Activities

Q) Provi de Engi neering Advi ce and
Sel ected Services to the Arny

U Plan for Mbilization

L Plan for Arny Facilities

1 conduct Speci al Studi es

U Conduct Environnental Activities
L Plan Gvil Wrks Projects
 Design Projects

[ Construct Projects

DOperate and Maintain Cvil Wrks
Proj ects

(L Coor di nate and Monitor O8&M of Ar ny
Facilities

[ Conduct Real Estate Activities
L Adni ni ster Regul atory Program

(L Conduct Disaster Response Activities
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L Col I ect, Conpile, and Publish
Statistics

[ Conduct Fi nance and Accounti ng
Q Manage Per sonnel

[ Adni ni ster the EEO Program

L Provi de Legal Counsel

Q) conduct Securi ty and Law Enf or cenent
Activities

L Procure Services, Equi pnent, and
Suppl i es

Q Manage Automati on,
Tel econmuni cati ons, and I nformation

U Direct Safety Program
U Conduct Public Affairs Activities

L Provi de Adninistrative Support

Requi r ement

Descri be the purpose, scope, and
specific applicability of the proposed
IS and its relationship to the USACE
busi ness area(s) which it is intended to
support.

M ssi on
Per f or mance

Descri be how this IS investnment wll
enhance the performance of the business
process and how this investnent wll
contribute to i nprovenent in nission
per formance. Pl anned performance

measur enents shoul d al so be di scussed.

Proj ect Concept

Proj ect
Managenent .

Descri be the nmanagenent concept and
approach, including a discussion of the
I nt egrated Product Team (I PT).

Devel oprent al
Strat egy

Descri be the IS devel opnental strategy,
e.g., Gand Design, Increnental,
Evol utionary, etc.

B-3
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Q

Q

Acqui sition
Strat egy

Describe the IS acquisition strategy,
e.g., build versus buy, and contract
vehi cl es to be used.

Descri be the

target users of

this |IS.

D scuss in terns of nunmber of users and
their organi zati onal placenent.

Resour ces Managenent

Has this IS
been entered

into the USACE

| nformati on
Technol ogy
| nvest ment
Portfolio

System (I TI PS) ?

Yes or No. If Yes, date last updated in
| TI PS.

IS Life Cycle

Cost

Summary,

i ncluding a

summary of both

guantifiabl e

benefits (e.g.,

cost

savi ngs,

productivity

i npr ovenent
savi ngs, etc.)
and/ or non-
quantifiabl e

benefits (e.g.,

enpl oyee
nmoral e, public
i mge, etc.)

Summari ze the projected IS life cycle
costs, based on a budget analysis, cost
benefit anal ysis, or econom c anal ysis.
Attach the anal ysis.

What are the IS
fundi ng sources

and basi s of

cost

recovery?

Descri be sources of funds (e.g., Cvil
Wrks, R&D, MIlitary Prograns,

Rei mbursable, PRIP, etc.) used to
support IS through its various life
cycl e phases. Al so discuss basis of
cost recovery (e.g., fee-for-service,
site licenses, etc.)



Have t he
appropriate
CEFNMB Wor k
Itens and
Ordering Work
|tens been
est abl i shed?
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All Wrk Itenms and Ordering Wrk Itens
must be used for I T and no other

pur pose. Each work item nust be rel ated
to a Command I ndi cator Code representing
an AISin the District’s ITIPS dat abase.
In nost cases the Ordering Wirk Item
will be the child of an IMWrk Item

Techni cal Consi derati ons

Joi nt Techni cal
Architecture -
Arny (JTA-A)
and USACE

ext ensi ons.

Descri be the IS general architecture,
e.g., required client-server platforns,
web based, technical standards such as
DBMS, COTS/ GOTS products, comruni cations
requirenents, etc.

| nt eroperabilit
y, Interface,

and I ntegration
Consi der at i ons.

As specifically as possible, describe
the I'S interfacing, integration, and
bridging requirenents of the proposed IS
with other information systens.

Denonstrati on
Requi renent s.

Descri be technical concepts to be used
for denonstration and validation and/or
prototypi ng. Describe risk(s) which
denonstration is intended to explore and
test plan.

Year 2000
conpl i ance.

Is the IS Year 2000 conpliant?

El ectronic
Record Keepi ng
Pl an.

Descri be I'S records managenent

requi renents, including on-line and off-
line records retention, and how
information integrity will be assured.

Confi guration
Managenent
Pl an.

Descri be the I'S configuration nmanagenent
process, including managi ng the

Engi neeri ng Change Proposal (ECP)
Process. Describe planned testing and
eval uation by LCM phases, i ncl uding
application of software netrics.

Dat a Managenent
Pl an.

Descri be approach to data nanagenent
(e.g., archiving data, data security,
dat a conversion, use of the Command Data
Model (CDM), etc.). Include specific
requi renents for data sharing and data

i ntegration.

B-5
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Q Testing and Descri be the testing strategy and

Eval uati on

eval uation requirenents during the IS

Mast er Pl an. life cycle, e.g., software testing,
system | evel testing, user |evel
testing, etc.

| nt er nal Descri be both IS security and interna

Control s and control requirenents.

Security.

Post Depl oynent
Sof t war e
Support (PDSS)
Pl an.

Describe the I'S PDSS plan in ternms of
proj ect managenent, data nmanagenent,
appl i cati ons managenent, and hardware
and systens software managenent.

| S Techni cal
Docunent at i on.

Descri be the availability and depth of
the I'S techni cal
M L- STD- 498 gui del i nes.

O her.

Si gnat ures and
Approval s

Typed Nane, Signature of IS Functiona
Proponent and date signed.

U Typed Nane and Signature of M| estone
Deci si on Authority (MDA).
be dat ed

] MDA Approved/ Di sapproved Statenent.

L 1 ncl ude any gui dance or specific exit
criteria.

docunent ati on fol | owi ng

Shoul d al so
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Appendi x C
| T Deci sion Paper/Busi ness Case For nmat
CESAS- - (25-1)
[ DATE]
SUBJECT:

1. Description of Problem Opportunity. [Genera
di scussi on]

a. Current Business Process.
b. Current |IT Used.
2. Discussion.
a. Alternatives. [Di scuss for each alternative.]
(1) Program Requirenents.
(2) Risks.

(3) Resources Required. [Costs of hardware,
software, training and | abor]

b. Inpact If Business Case is Not Approved. [This is
the no action alternative.]

3. Concl usi ons.

a. Value/Benefits or Savings. [If no savings,
justify.]

b. Non-financial Benefits.
c. Life Cycle Managenent. [How long will the system

be useful? How will return on investnment and system costs
be tracked over the whole life cycle of the systen?]
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d. Managenent Plan. [Wo and howw Il the IT be
managed? Who will provide technical support?]

e. CEFM5 Managenent Plan. [Funding Sources, Wrk
Itenms, Cl C Codes, etc.]

f. Security Plan. [Who will issue maintain |IDs and
passwords. Who will control access?]

[ Attach supporting docunentation, flow charts, spread
sheets, price lists, etc.]

4. Recommended Sol uti on.

[/s/ FUNCTI ONAL PROPONENT]
TI TLE

St af fi ng/ Concur rence/ Nonconcurrence:

| M Concur __ Nonconcur __ Date __
DP/EISC Concur __ Nonconcur __ Date __
DC Concur ___ Nonconcur __ Date
Approved __

D sapproved

See Me

[/s/ DI STRICT ENG NEER]
COL, EN
Commandi ng



