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Savannah River Basin Comprehensive

Water Resources Management Study

Study Management Structure

Purpose:  “To keep it as simple as possible.”

Two levels of management and coordination will be used to conduct the study - an executive level,  and a technical study coordination and management level.

EXECUTIVE LEVEL:
The general oversight and direction of the study will be coordinated with the Executive Group.  Members of the Executive Group represent the senior management of  the cost-sharing partners of the study, and include the designated representatives from the Corps of Engineers, the state of Georgia and the state of South Carolina.  This group will generally oversee the study throughout its life.  The Group will be periodically advised by their staff members who participate on the Technical Study Coordination and Management (TSCM) Team, and  will make decisions on matters referred to them by the TSCM Team.  

TECHNICAL STUDY COORDINATION AND MANAGEMENT TEAM:

The Technical Study Coordination and Management Team:

Each  member of the Executive Group will appoint a representative(s) to serve on the study management team.  The Executive Group will advise the TSCM Team of their desires during the Team’s development of the study tasks, and preparation and execution of the project study plan.  The TSCM Team routinely meets to make the day-to-day operational decisions of the study, develop scopes of work, and monitors execution.  Each member of the TSCM Team will keep their Executive Group member informed of the study’s progress, including status of significant pending issues and actions.  

TSCM Team Members:

Leroy Crosby - Corps of Engineers - Project Manager

Nolton Johnson - State of Georgia:


Hank Stallworth - State of South Carolina:

From time to time, depending on the topics that need discussion, each member can bring appropriate people to participate in discussions.

Identified Specific Task Subgroups: 
From time to time it will be necessary to form a specific Task sub-group or taskforce to address to pertain areas.  The TSCM Team would suggest appropriate membership and provide direction and support to these sub-groups.

There are several specific task subgroups already identified.  These subgroups are focused on specific activities/tasks and have a limited life; i.e., they will end when their task is finished.  We presently anticipate that there will be at least two subgroups: one focused on model selection, and an another outlining the environmental studies that would be needed to support the study.  There are possibilities for other groups as the need develops 

Technical Model Selection Subgroup:

One of the key elements of the feasibility phase of the study will be to develop and calibrate a numerical model simulation of the Savannah River Basin and all its operating parameters.  There are several different methodologies that could be selected to represent the characteristics of the basin.  Agreement on the selection of the model is key to acceptance of its results.   A number of the basin stakeholders have differing opinions as to which type of modeling should be used.

Accordingly, the study manager is using an outside facilitator to lead a group of involved stakeholders to identify and examine the different model techniques to determine their usefulness in seeking solutions to the many divergent issues facing the basin. 

Environmental Studies Group:
There are many aspects to environmental factors and impacts facing the future direction of the basin. The Corps environmental study manager is assembling a team of stakeholders involved in these issues and impacts to determine the types of environmental studies that will be required, and develop the respective scopes of studies that need to be included in the feasibility phase of the study.

COMMUNICATIONS:
Communication of study progress and results will be an important feature throughout the study.  However, in a large basin like the Savannah, it is difficult to identify and provide information to all interested stakeholders and other interested parties, particularly in timely and cost effective manners.  To ensure orderly communications, the Savannah District will provide and maintain a World Wide Web page to post information about the study, and to post important in-progress documents for access by the study team and other interested parties. The study team will periodically brief the Policy Committee of the Environmental Protection Agency (EPA) Savannah River Watershed Project (SRWP) on study progress and results.

WWW Site:
A site on the Savannah District Web server will be provided and maintained by the study manager.  The site URL is: www.sas.usace.army.mil/srbstudy.htm.  Information about the study and important study documents will be posted on the page for access by all team members.  One of the responsibilities of the study team members and other participants will be to access the page to receive these documents when notified by the study manager.

EPA SRWP Policy Committee

This standing body of agency directors and their staffs and citizens would be periodically briefed by the study manager on the direction and progress of the study.  Their inputs would be taken into account by the TSCM Team and executive committee in the  development and conduct of the study.

Decision Making Process: 

The main decisions for conduct of the study would be made by simple agreement by the TSCM Team, and coordinated with the Executive Group.  Day-to-day decision making on the study conduct and operations would be made by the Study Manager.  Those decisions which would result in major departure of the agreed study schedule and direction would be discussed with the other TSCM Team members.

Study Progress Meetings:  

There should be a monthly discussion among the TSCM Team.  Normally, these can be handled in conference calls.  At least once every three months the team should meet face-to-face.

Generally the Executive Group would meet only on an as needed basis.

