SAVANNAH HARBOR EXPANSION
PROJECT MANAGEMENT PLAN

™ 272777 N\
/774,

APPENDIX L

WORK BREAKDOWN STRUCTURE
(WBS)

Appendix L issued as part of the SHE PMP
USAED, Savannah
CESAS-PM-CM



Savannah Harbor

Reevaluation

1

Reevaluation Study and
Tier Il EIS Development

12
Scientific _— Compiiance .
Agency & NEPA Plan Analysis & Engineering & Culturd Documents Decision
. " " I P .
Coordination Formulation EvaI)Lllation Analysis Resour ces Preparation& Process
121 1.22 1.23 124 1.25 Rev iew 127
: 1.26
Hydrodynamic & Transmisson of
GPAUSAC E Problem and salinity River Hydraulic Undisturbed GRR&Tier Il EIS Final Docum en ts
coordination Opportunity I Distribution [  Modeling (Tierlinfo)| || Preparation t0 DA
Identification 124.2 125.2 126.1
121.1 Hficat Evaluation S8
123.1
oT
Advance
erojectPanni Planscope Chloride ls]  Maintenance Newly Identiied GRR& Tier Il EIS ivision Review
rojectPlanning Reviewand Distribution Feature s Areas (ban k Accompanying
> approval ™ Evaluation 12 P stability analysis)] ] Documents g | WO
122.2 123.2 125.3 Preparation 127.2
126.4
Condition UIOX;/];GEHE |,| Engineering
Inventory and
] I  oistribution £230
orecasting Evaluation Mitigation Washington
122.3 | Features Survey EERETE S Level Review &
125.4 Ir\djpe‘:;e i > Endorsement
Alternative Plan Freshwater Environmental Pl rechnical Review 127.3
|—» Formulation Mars h [>| SupportTasks 126.2
122.4 [P| Succession 1285 CssGeorgia
Evaluation L Activities
123.4 125.5 B ":
|—» Chief's Repor
Alternative Plan Sediment Quality 127.4
—> Evaluation Tidal Wetland | Determination RO SIS
122.5 ~ study 124.6 e
> o Draft Documen't
123.5 = ;
Review
126.3 SecretariatLevel
Alternative Plan »| Approvalof Pran
L—» comparison Beach Erosion | el e o 127.5
122.6 -] Study 124.7
123.6
Other State &
) Federal Preparation of
Plan Selection Fisheries Economic > compliance Record o f
122.7 b | Resourc e Lyl Reevaluaton Actions > Decision
""Ei‘z‘g;;" ns 124.8 126.5 127.7
Fisheries E—
Resources Ly| anaysis — -
I»  ActionPlan Aon0 Other Supporting C’:"f"“:“" o
Execution = > Documents Ly Slistcheecitis
123.8 ot ongres s
127.8
Fish
Characterization
> Activities
123.9 Preliminary
Project
| Cooperation
Agreemen t
Hurricane Surge e
[» Evaluation
12310
Aquifer Effect s
“»|  Evaluation
12311




