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 Fort Gordon Garrison Command Team
 Fort Gordon 2022
 Economic Impact
 Community Partnerships
 Fort Gordon 2030
 IGSA







Garrison Command Team


COL Reginald K. Evans
Garrison Commander


CSM Aaron J. Rose
Garrison Command Sergeant Major


Mr. Hugh H. Hardin
Deputy Garrison Commander


LTC Laura Bellot
Deputy Garrison Commander for Transformation
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Fort Gordon 2022


Fort Gordon’s supported 
population of 115,227 
would make it the 6th 


largest city in Georgia.


• *19,695 service members
• 14,130 civilian employees
• 20,144 family members
• 61,258 retirees and family members
• 55,500 acres
• 9.8M square feet in structures
• 173 miles of paved roads
• 1,029 family homes
• 8,200 barracks spaces
• 4 gymnasiums
• 6 child and youth facilities
• 4 hotels
• 1 elementary/middle school
• 4 military dining facilities
• 3 chapels
*Includes the reserve component within a 40 mile radius
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Economical Impact


Total Fort Gordon economic 
impact in FY21: $2.4B


• Largest employer in the region
• Approximately $1.7B payroll
•$460M in construction during 
FY21
• $254.1M in purchases/contracts
•$1.2M in Federal Impact Aid to 
local school districts
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Bridging Institutional and Operational Forces


39% of Fort Gordon units execute 
24/7 Operational Missions


Army Futures Command


Army Forces Command


Eisenhower Army 
Medical Center


Army Cyber 
Command


Army Training & Doctrine 
Command


Army Materiel 
Command


National Security Agency –
Georgia 
(Joint)


Army Reserve & National Guard


Army Intelligence & Security 
Command


Workforce Population 
Approximately 32,000







Cyber University Campus


Cyber CoE Campus


New Capabilities


• A $908 Million Investment
• Rapidly reconfigurable Cyber Weapons 


System – The Network
• Modernized Campus: sufficient TS/SCI 


classrooms and controlled access facilities 
for Cyber Signal, and EW training and Force 
Modernization Proponency activities


• Cyber, Signal, and EW collaborative and 
interactive learning environments (Army 
Learning Model)


• Access to Joint Cyber Ranges
• Technical Research Library (up to TS/SCI 


level)
• Provides a persistent training environment
• Modern campus environment to entice the 


desired Cyber Workforce
 Four MCA Projects in new Campus: FY18, FY19, FY20, FY22, & FY25
 Six R&M Projects between FY16 – FY25
 Conditions are set to execute sooner if funding is available.


The Army’s investment in the Cyber CoE:
A World Class Campus to produce a World Class Cyber Workforce.


MCA 2


MCA 4


MCA 1


MORAN


MCA 3


ALLEN
JOHNSTON
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Quality of Life
Dinner Theater


Privatized Housing


New AIT Barracks


6 Child Care Facilities: $23M in 
Renovation and new Construction


Barracks Upgrade Program


Club & Courtyard 
Renovation CY17


Freedom Park K-8
Sporting Events







Fort Gordon and the Local Community


$2.4B Economic Impact
• Largest employer in the region
• Approximately $1.7B payroll
• $460M in Construction during FY2021
• $254.1M in Purchases/Contracts
• $1.2M in Federal Impact Aid to local school districts
• $3.4M in DODEA National Math and Science Grants


Fort Gordon is collaborating with our community partners to achieve the Cyber District 
vision that will enable us to recruit and retain a world class workforce.


Cyber CoE


SRS


Plant Vogtle


Economic Development
• Medical, Dental, & Private Industry
• Legislative Engagements
• State & County Economic Development


Plans – Project Jackson in N Augusta, Waterfront 
in Augusta, and Evans Town Center Concepts


• Infrastructure – Roads & Housing
• Quality of Life – Activities, Trails, Sports
• Army Compatible Use Buffer (ACUB)
• Joint Land Use Study (JLUS)


Soldier Education
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• SFL-TAP Partnerships
• Continuing Education & Local Universities
• Technical & Vocational Programs
• Career Skills Programs
• Hire Our Heroes & Job Fairs


• K-12 STEM Outreach & Robotics Program Support
• Tour for Teachers & Partners in Education - Adopt A


School Program
• Georgia H.S. Cybersecurity Pathway
• Internship opportunities
• Reciprocal advanced health care education & training
• MOUs with NSA Centers of Academic Excellence (GTRI, 


Augusta U, Armstrong U, and 5 out of state schools)
• Cyber Innovation and Training Center


Force Protection & Security
• Mutual Aid Agreements & Training - Fire, Police, SWAT, 


E911
• FEMA Region IV MOAs
• Social Service MOAs
• Interagency Partners - FBI
• Utility Providers – Georgia Power & Augusta Utilities


Collaborating to Achieve Success
Workforce Development







Intergovernmental Support Agreements (IGSA)
IGSAs are agreements between the Army and a state or local governmental 
entity (Ex: Universities of North and South Carolina, Augusta University, 
Counties, State governments, etc.) that serve the best interests of both parties 
and improve installation support services for Mission, Service Member, and 
Family Readiness.


Proposed IGSAs for Consideration
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1) Refuse/Trash Collection
2) Custodial/Cleaning Services
3) Grounds Maintenance
4) Pest Management
5) Facility Maintenance & Minor Repairs
6) Environmental Compliance
7) Government Purchases
8) Others


Recent Agreement with Columbia 
County in October 2021
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Who Are We and What We Do


As of 0710 2022 


• Mission Installation Contracting Command- Fort Gordon


• Provide contract support that meets customer requirements, reflect 
sound business judgment and comply with laws and regulations


• Select contractor that provide the best value to the Government.


• Ensure contractors deliver quality goods and services that meet the 
Army's requirements, on time and at a reasonable price.
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Mission 
Provide efficient and responsive customer support in the acquisition 
of quality, cost effective, and timely delivery of services, construction 
and supplies; sustaining and supporting the warfighter, Fort Gordon 
activities, and tenant organizations. Maintain best practices to 
facilitate compliance with applicable laws and regulations and 
develop a highly trained and agile workforce providing innovative 
solutions in any operational environment. Known as the model 
contracting organization built upon values of professionalism, 
customer service, integrity, and accountability, and committed to 
providing innovative and timely contracting solutions to support the 
best interests of the Soldiers, the profession, and the nation we 
serve.


As of 0710 2022 
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What We Procure


As of 0710 2022 


• IT Services, Software and 
Hardware 


• Food Service


• Laboratory Equipment


• Custodial Services


• Cabling Services


• Minor Construction


• Transportation and 
Relocation


• Environmental Services


• Training Support


• Curriculum Development 


• Portable Latrines Support


• Base Operations


• Furniture 


• Office Equipment


• Environmental Services


• Security Systems and 
Monitoring
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Actions and Obligation


As of 0710 2022 


FY


Total Actions 
(Contracts, PO, DO, 
TO, BPA Calls and 


Modifications) Dollar Obligated


Percentage 
Obligated to Other 


than Small Business
Percentage Obligated 


to Small Business


Percentage 
Obligated to 


Supplies


Percentage 
Obligated to 


Services


FY 20 910 $167,188,662.00 22.51% 77.49% 20.13% 79.87%


FY 21 842 $159,828,956.00 20.57% 79.43% 13.46% 86.54%


FY 22 (8 Jul 22) 564 $115,125,561.00 26.28% 73.72% 19.18% 80.82%
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How To Market Your Products and Services 


• Attend industry days offered by the MICC and other 
organizations.


• Contact organizations on Fort Gordon that may have a 
need for your company’s supplies or services. 


• Provide capability statements to the Contracting Office.


• Respond to sources sought posted on SAM.Gov.  It 
may lead to face-to-face capability briefings.


• Contact MICC Small Business Specialist.


As of 0710 2022 
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Point of Contact


Tara L. McAdoo
Tara.l.mcadoo.civ@army.mil
706-791-1801


As of 0710 2022 



mailto:Tara.l.mcadoo.civ@army.mil
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 Majority of current facilities built in the 60’s & 70’s


 2013 – Ft. Gordon was selected as home for Army Cyber Command (ARCYBER) & 
Cyber Center of Excellence (CCoE)


 Cornerstones of Facility Growth:


• ARCYBER HQ – 2 *MILCON projects – Complete – ARCYBER has 16,500 Army 
Soldiers and Civilians that deliver cyber effects and network operations around 
the world


• CCoE – 4 *MILCON projects – CCoE trains over 16,000 soldiers a year.


 Ft. Gordon undergoing a transformation that rivals what other Army installations 
experienced in the Base Realignment and Closure (BRAC) 2005.   


 Aggregate of all projects is ~ $1.75B investment over 10-12 years. 


* MILCON – Military Construction - Congressionally authorized project estimated over $6M


Ft. Gordon Transformation
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SAVANNAH DISTRICT MILITARY
PROGRAM TRENDS


FY16 FY17 FY18 FY19 FY20 FY21 FY22
O&M 239 158 265 226 255 224 220
MILCON 156 203 62 89 202 349 568
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FY22 MILCON includes $348M projected for Tyndall AFB
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KEY COMMANDS


ARCYBER
(ARMY CYBER)


HQ @ Fort Gordon


INSCOM
(INTELLIGENCE
AND SECURITY)


NETCOM
(NETWORK 


ENTERPRISE 
TECHNOLOGY)


TRADOC
(TRAINING AND 


DOCTRINE)


4


IMCOM
(INSTALLATION 
MANAGEMENT)


CYBER CoE
HQ @ Fort 


Gordon
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Ft. Gordon 2028 Endstate
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Vincent 


Dixon 


Brant 


Cobb 


MCA 3


MCA 1


MCA 2


MCA 4 


MILCON Projects (6)
RM Projects (6)
Demolition Projects (11)


Legend


Moran
North


Moran
South


N
Cyber


Battle Lab 


Barton
Field


8th Ave


Back
Hall 


Whitelaw
Complex


ARCYBER
Build Site


8th AveConrad 
Alexander 


Johnston


Main Campus Area Boundary 


CCoE Campus Construction Overview
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MCA footprints shown are notional and not reflective of a final building shape


Rendering of  CCoE Campus Design Concept


MCA 3


MCA 4


Moran Hall-North


MCA 1


MCA 2


DFAC 
(existing)


Moran Hall-South
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CONTRACTING OPPORTUNITIES
FISCAL 
YEAR


PROJECT DESCRIPTION Acquisition Strategy Scheduled 
Solicitation


Date 


Scheduled 
Contract 
Award 
Date


Magnitude of 
Construction


2019 PN 88724 – MCA 1
AWARDED


LPTA 31 MAY 2019 19 JUN 
2020


2020 PN-88725 – MCA 2
AWARDED


IFB 02 DEC 2020 02 APR 
2021


2024 PN 88726 – MCA 3 DBB – “C” Type
Design Underway


JAN 2024 APR 2024 $150M - $175M


2025 PN 88727 – MCA 4 DBB – “C” Type
Design Pending


OCT 2024 FEB 2025 $50M - $70M
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BUILDING STRONG®


CONTRACTING OPPORTUNITIES
FISCAL 
YEAR


PROJECT DESCRIPTION Acquisition Strategy Scheduled 
Solicitation


Date 


Scheduled 
Contract 


Award Date


Magnitude of 
Construction


2022 Range 17 Water Flow and 
Erosion Control


*Small Business


IFB July 22 Aug 22 $1M - $5M


2022 Outdoor Willard Training 
Areas/Bldg 510


*Small Business


IFB July 22 Sept 22 $10M - $20M


2022 PN 92754 Repair Brant Hall 
Ph1


IFB July 22 Sept 22 $15M - $30M


2023 PN 95038 Repair Barracks 
Building 317
*Small Business


IFB FY23 FY23 $10M - $20M


2023 Stormwater Outfall Z
*Small Business


IFB FY23 FY23 $1M - $5M


2023 Repair Barracks 19733 Ph1
*Small Business


IFB FY23 FY23 $10M - $15M
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BUILDING STRONG®


CONTRACTING OPPORTUNITIES
FISCAL 
YEAR


PROJECT DESCRIPTION Acquisition Strategy Scheduled 
Solicitation


Date 


Scheduled 
Contract 


Award Date


Magnitude of 
Construction


2024 PN 86008 Repair GANNEX 
Bldg 21721


TBD FY24 FY24 $20M - $30M


2025 PN 97292 CDC Addition
*Small Business


TBD FY25 FY25 $10M - $20M


2025 PN 92894 Repair Vincent Hall 
Ph2


TBD
Design Underway


FY25 FY25 $40M - $60M


2026 Repair Cobb Hall TBD FY25 FY26 $30M - $40M


2026 PN 92754 Repair Brant Hall 
Ph2 


TBD
Design Underway


FY26 FY26 $40M - $50M
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Project Specific Information 
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PN 88726 Secret Cyber & DoD Information Network Training Facility 
(MCA3)
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Description/Scope: Construct a 221,090 GSF Secret 
CYBER and Communications Network Training 
Facility which includes a standard design secret level 
Automation-Aided Instructional area consisting of 
classrooms, instructional labs, instructor offices, 
conference/counseling rooms, administrative spaces, 
separate student and staff break areas, student 
records storage, central storage, and computer 
maintenance area and secret level General Purpose 
Administrative space. Provide loading/service areas, 
secure information systems, and fire detection, 
protection and alarm systems. 


Supporting facilities include site development, utilities 
and connections, lighting, paving, walks, curbs and 
gutters, storm drainage, secure information systems, 
landscaping and signage. Heating and air 
conditioning will be provided by connection to the 
existing energy plant.


Designer HDR, Inc.
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PN 88727 Secret Auditorium & Faculty Ops Facility (MCA4)
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Description/Scope: Construct a 82,210 GSF 
Automation-Aided Instruction Building and general 
purpose 2,000 person auditorium. The project also 
includes multi-purpose classrooms, computer 
maintenance area, information systems, fire 
protection and alarm systems, Energy Monitoring 
Control Systems (EMCS) connection, Intrusion
Detection System (IDS), Access Control and Closed 
Circuit TV (CCTV). Sustainability and energy 
enhancement measures are included.


Supporting facilities include site improvements, hot 
and chilled water distribution lines, utilities and 
connections, lighting, paving, walks, storm drainage, 
and landscaping including developing the campus 
quadrangle. Heating and air conditioning will be 
provided by connection to the existing energy plant. 


Designer TBD
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Fort Gordon Specific Information


 Installation Access: Common Access Card (CAC) or approved identification (AIE) 
Pass/Card  will be required for access to Fort Gordon. The Fort Gordon Director of 
Emergency Services (DES) in coordination w/the COR will require personnel 
accessing the installation to be vetted and pass an NCIC background check, as 
addressed in Homeland Security Presidential Directive 12 (HSPD-12).   Once NCIC 
vetting has been completed and approved, the contractor will be issued a paper 
(short term pass) or AIE Card (long term pass) (type of pass is dependent on the 
sponsoring unit). 


 Identification Badges: Common Access Card or Installation passes will be 
issued through Automated Installation (AIE) Security System.  All contractors will 
undergo a verification process by the Fort Gordon Director of Emergency Services 
and will be accomplished via National Crime Information Center (NCIC) Interstate 
Identification Index (III).


 Construction Access: Primary construction access will be Gate #6 (New Access 
Control Point).


 Staging & Laydown Areas: Will be specified in the solicitation.
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Savannah District - Fort Gordon Team 
Points of Contact


 Small Business: 
► Ms. Jennifer Cavanagh, Jennifer.S.Cavanagh@usace.army.mil


 Contracting Division:
► Ms. Tonja Dreke, Tonja.J.Dreke@usace.army.mil
► Mr. Greg Graham, Gregory.M.Graham@usace.army.mil


 Project Management:
► Mr. Tony Cady, Anthony.E.Cady@usace.army.mil
► Mr. Jerad McIntyre, Jerad.R.McIntyre@usace.army.mil
► Mr. Jose Diaz, Jose.D.Diaz@usace.army.mil
► Mrs. Lindsey Owens, Lindsey.A.Owens@usace.army.mil
► Ms. Sade Trammell, Sade.S.Trammell@usace.army.mil
► Mr. Will Matson, William.M.Matson@usace.army.mil
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